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new black Oxford “Ligh 

weiyht lotector Safet hoe elted we 
construction, Dri ped Chrome le Dunl f 

heel, imp lining vs, i fabri 


special treated 
caused ¢ mould ind other 


micro-organisn 





Fakes qf L 243. 
berths ee 


upper 


Full Brogue with tan 


Sussex twin grip heel 


The greatest advance in industrial footwear 


After three year 


of development work, th t wearing sole material yet known. The “Light- 
amazing new “Lightweight Fotectors she veight”’ is a triumph of craftsmanship and every 
emerges as the greatest advan r in th 


Welfare Officer must make a point of seeing it. 
perfection of industrial safety footy 


al 
Indistinguishable from the normal footwear 


} 
the “Lightweight” is manufactured to B.S.] / 
Specification 1870, and is available in two sty] 
the storm welt Oxford Black and the full 


srogu 
with tan uppers, Sussex twin grip heel. Both ar 
fitted with the famous ‘‘ Totector internal steel 


toe cap, affording first class protection against foot 


injuries. And both shoes are of welted construc T 0 T E C TORS 


tion and have Dri-ped full chrome sok 








s, the long- 


Send for illustrated brochure of the Complete Totectors range to Dept. P.M. 


WILKINS & DENTON LTD - 51-52 WOBURN PLACE - LONDON - WC 


MARCH, 19 
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CUT PAINT 
CLEANING COSTS 


weer EET 


“REVVI” 


Wall Washing Machine | 


Improves Working Conditions 
Stimulates Hygiene 


Walls and ceilings can be washed cheaply 
and with the minimum of disorganisation 
by means of the REVVI washing machine 


A saving of at least one half of the nor 
mal labour costs is effected 


Being silent in operation and not requir 
ing very much floor space, the REVY! 
machine does not distract the attention of 
persons working near it For ease of 
movement, it is fitted with rubber-tyred 
castors The water and cleaning solutions 
do not drip on to floors, machines or 
desks, so dust sheets are not needed 


The cylinders of the REVVI machine are 
filled with clear water and REVV! deter 
gent solution respectively, and both water 
and solution are kept under pressure by a 
few strokes of a manually-operated air 
pump. A few minutes’ pumping is suff 
cient to last the day's operations 





PRICE COMPLETE £55 


For further details write or phone 


REVVI 


LIMITED 


70 Blackstock Road, London, N.4 
Telephone : CANonbury 5246-7 
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Guide for Personnel Executives 
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There is danger here — dancer to sight and limbs. But 


safely can so simply take the place of that danger. ‘‘Armourplate”’ 

i hield ive certain pl tion. And because the operator can 
ee what is happening he worl more confidently and efficiently. 
ccident rates drop, and production rises when ‘‘Armourplate’”’ glass 


FOR SAFETY WITH VISION FIT 


"“ARMOURPLATE” GLASS 


f PILKINGTON BROTHERS LIMITED S3 
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Six of these loads 


won't be needed 


Less fuel used 
ind that’s a 
difficult to ael 
Install Celote 
ecure a fuel 
one instance 
construction 

1 (0) qu 
omfortable 

the fuel requiremet 
yee ty pe i const 
Cane Fibre Ih 
permanently 
telephone ul 


comple te dispose 


CELOTEX 
cane fibre insulation 


Vade in Great / 


CELOTEN LIMPEPED, North Circular Road, 
Stonebridge Park, London, \.W.10, 


Pelephone bigar 9717 (10 lines) 
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I teel b n engineering pr 
} ] i (ommando 5S 
I ls are worn more and mor Re 
the SAFE Sole and He ney | 
1 give the most outstanding wear and s 
housands and thousar ot worker 
Used, firstly by the Commandos durit 
var—and since then in famou 
peditions from Everest to the Antarcti 
what better rece mmendation could b« 


given for Soles and Heels to meet 
and combat the most strenuous con 
litions where the safety of men and 


women is concerned 
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SOLES AND HEELS 








ITSHIDE RUBBER CO. LTD. - PETERSFIELD - HANTS - ENGLAND 





In the past perhaps—but not now ' 
With EVERTRUSTY PROTECTIVE CLOTHING your 
workers are assured of complete protection in inclement 


weather. Jackets, trousers, long coats and leggings are supplied 





in PVC or oilskin. These garments are generously cut, flexible 
and durable 

Write to-day for fully illustrated catalogues showing our range 
of protective clothing, gloves, goggles and respirators. All bear 
the EVERTRUSTY Trade Mark, and are backed by our 70 


years’ specialised knowledge of Indus‘rial Safety Equipment 


Spe talists in hu lustrial, Sg « ly 


49 TABERNACLE STREET, LONDON £.C.4_ Te Erkenwell 14489 
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Do | get a pension? 


More and more employers are learning that a pension 


scheme attracts the best type of man. Prudential Pension 


Schemes WITH PROFITS will prove economical for 


" -e ~ 


businesses both large and small. For full particulars apply 


" 


to your local Prudential office or to: 


The Group Pensions Manager 


THE 
PRUDENTIAL 


y ASSURANCE CO. LTD., HOLBORN BARS, LONDON, E.C.1 
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on guard! 


_ eliminate risk 


with BRABY machine guards 


in wire lattice or sheet metal 


Consult us for your 


special requirements 





FREDERICK BRABY & COMPANY LIMITED 


LONDON WORKS, THAMES ROAD, CRAYFORD, KENI Telephone: Bexleyheath 7777 


und at London, Liverpool, Glasgow, and Bristol 





POLISHING 
FLOORS 


Modern firms with large canteens, 
especially when these are used for 
dancing, keep floors in perfect condi- 
tion with the minimum of labour by 
using Fraser-Tuson Floor Maintenance 
Machines 

In action above is the * Vulture 
Scrubber Polisher model being used in 
its polishing role in conjunction with 


the Cimex * Waxicator” wax polish 





applicator 


DESIGNED AND MANUFACTURED BY 


CGimec-Fraser Juson Ltd 


25/27 CRAY AVENUE * ORPINGTON * KENT 


c 
8 MARCH, 1957 
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* 
oe Ball-beari ide arn e |i lealit th Sanke 
5 Idor puy dire I 
> » va leg ) 
e Vertical or suspended eaaenpe pate ont: The people 
type filing Offices and showroom to see are 
e@ High quality, durabl throughout Great Britain SANKEY 


and fire-resisting irry tock ensuring 


prompt delivery and SHELDON 
5 


e@ Standard finishes Li oie 
Neutral Grey or Olive of course! 


Green stoved enamel e Send for catalogue A9s1/PmM 











Sankey- Slheldlomn 


Sankey-Sheldon Ltd., 46, Cannon Street, London, 
Telephone : CITy 4477 (14 lines) 


STEEL DESKS TABLES HELVING STORAGE BINS 


PARTITIONS MOVABLE WALLS CUPBOARD CLOTHES LOCKERS LIBRARY § 
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A watch on the watchman 


GIVES YOU POSITIVE, PRINTED 
PROOF THAT YOUR PREMISES 
ARE GUARDED ALL NIGHT 





By means of key-boxes sited at strategic points, 
all of which the night-watchman must visit 
in order to actuate the clock’s mechanism, 


LLEWELLIN’S clocks provide a printed 





record of the time and regularity of the patrols 


e7 
LLEW IN? 
in your building—all night—every night—the 


only sure method of preventing loss by fire or 


, 
oi Watehmens 
Write to-day for an estimate on your premises clocks 








LLEWELLIN’S MACHINE CO. LTD., KING SQUARE, BRISTOL Tel.: 2-0891 & 2-0875 
This towel never gets wet Ae ( a , 


NEW Steam-Heated HAND & FAGE DRYER.” = °<r\ 


Outstanding Advantages : 


High speed hygienic drying for hands, face, arms and hair 
Deals with 8 to 10 persons per minute. 
Slashes towel costs. 


Operates from factories’ own steam supply. 


* 

e 

«© 

@ Prevents spread of skin infection 

) 

e A self-contained unit-—easy to install. 
as 


Robustly constructed for long trouble-free service 


aa, 











a , 
@ The Spiral Tube Air 
Towel has been 
awarded the Certifi 
MAND & FACE ORYVER cate of the Royal 
= . a Institute of He alth 
) and Hygiene 
“TU SPIRAL TUBE Hysienic Merit 
RM ah Si 
’ « r Mark No. 742754 
wagentene eee Pending Further particular mm Air Towel Division, Dept. PM 
THE SPIRAL TUBE & COMPONENTS CO. LTD * OSMASTON PARK ROAD, DERBY « TEL.: DERBY 4876! (3 lines 
LONDON WORKS HONE YPOT LANE ANMORE. MIDDLESE x TEL... EDGware 4658 > 
10 MARCH, 1957 
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RICHARD THOMAS & BALDWINS Ct 


use 


Celastoid 


TRANSPARENT 


Safety Cheet 


for their protective face shields in 


their vast iron foundry in Landore 








ABOVE 

Operating a pneumatic 
chisel for the removal 
of metal fir from an 


Ingot Mould sting 


Cx toid’ transparent safety sheet 1s crystal-clear It 1s 
Iti atterproof. It has just those qualities that make it 

the choice ! men who have to werk close to danger in pertect 
afet It moulds easily to shape. For vison sor goggles, for 


rds, for protective sheeting of all kinds, ‘Celastoid’ 





meitng of Pein | «BRITISH GELANESE LIMITED 


| 
| in take it 
Cleaning out Slag Tap-hole of The three f Ids tllustrated are made by Safety Products Lid 
melting of Pig Iron. 

Plastics D m, Celanese House, Hanover Square, London, W.1 
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SAFETY 


with Instant Access 


*‘Harco’ Machinery Guards are accurately de 
signed to afford complete protection without in 
terfering with the efficient operation of machinery 
and are substantially constructed to withstanc 
vibration and rough treatment. Full provision i 
made for authorised access for maintenance pur 
poses, and all guards fully conform to Factory Ac 
requirements. Ask for List PMT 996. 


*‘HARCO’ 
Machinery Guards 


IN WIREWORK OR SHEET METAL 


| Harvey | 


HARVEY & CO. (LONDON) LTD. Woolwich Road, London, $.£.7. Tel: GREenwich 3232 (22 lines 





aaa amasitihietentiieniaianen 


THs Ake Dey Ske” 
AANEERE ARE A TREAT 








* At last | can change into dry, uncreased 
clothing when I go home! It’s plain 
common sense to hang rain-soaked ‘togs’ 
ona SIEBER’ Hanger instead of bund 
ling them into an unventilated, smelly 
locker. It saved me from many colds 
ind my clothes are fresh and wear 
better The boss, too, must like these 
*“SIEBER’ Hangers because they reduce 
absenteeism and the space he saves is 

Locking Basket and other bound to repay the littke money they 
types of Hanger to suit individual require cost. Repair costs? Not on your life, 
ments, fully meeting the New Factory Act because this Hanger Equipment is made 
to last for good and all.” 


SIEBER 2:23 
0) HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, London, S.W.1 














Pat. No. 415653 


Installed in Factories, Offices, Public Undertakings, Schools, Hospitals, etc 
Des. Reg. No. 789558 


Write today for full details of our Free Planning Service 
JAMES SIEBER EQUIPMENT CO. LTD., 30, Africa House, Kingsway, London, W.C.2. Tel.: HOL 4531 & 5121 
12 MARCH, 1957 








Ac 





The skim gaxzme 


es 
In a cold room all of us, like thi young lady, 
play the kin game We teel cold because out 


body is heating the room instead of otherwise 


Work at sch vol, in the factory or oftwe ulle 
look at the poor girl again vba | vet 
eciou little v wrth from hu in her ¢ vat! 
e omic and effective heatin fa particular 
{ ; wre ‘ chool, hospital or off ften 
t pecial problem. The tect | stafl at 
Gas Boa have had wide experics ! 
ecial we heat installati 


WHATEVER YOUR BUSINESS—Ihe Gas Industry appreciates the needs of 
individual consumers for prompt service and for 
advice which accords with the customer's 
special circumstances and requirements 
bach Area Gas Board offers ethcient service to users of 
gas-fired equipment and can give 
expert advised based upon the pooled knowledge 
of all the Board and { vas users 


in other countries 


CONSULT YOUR AREA GAS BOARD 





ISSUED BY THE GAS COUNCIL 





THE GAS INDUSTRY MAKES THE BEST USE OF THE NATION'S COAL 
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\ ou will see our toilet papel 

tem 1s chosen for many large 
concern It suits the manage- 
ment ense of what ts right for 
the \ b in these ways The 


cabinet is neat, the paper pure 
tissue of high quality, By 
lock and key, pilferage is 
eliminated. An indicator 
shows when refilling i 
necessary. Each packet con 
} tains approximately 760 sheets, 
5 in. by 5S} ins. In fact, the 
Onliwon system is most econom- 


ical as well as perfectly hygienic 





and at the factories of :— 


The Metal Box Co. Lid., London, 8.W.19 
Vauxhall Motors Lid., Luto 
The Stee! Company of Wak 

ind many other 











at Binley 

Colliery 
Pithead 
Baths 


The “Onliwon” system is 
installed in this fine new 
building—and, of course, 
in many others, for we are 
official Contractors to the 
National Coal Board 








PREVENTS PILFERAGI 
AND WASTE 


~ os | 
ONLIWON 











Aberthaw and Bristol! Channel Portland Cement Co. Ltd 

Aberthaw and Rhoose, Glan 

British Sugar Corporation Lid., Lond Ww 

British United Shoe Mact ry Co. Ltd. I 

Burnley Borough Counc: 

Ford Motor Works Co. Ltd., Dagenhan 

Hackney Borough Counci 

Hoover (Washing Mact es) Lid., Merthyr Tydt 

Ransome and Mark Bearing Co. Lid Newark-« 
Trent 


TOILET PAPER 


cabinet system 


Samples and prices gladly forwarded 


THE BRITISH PATENT PERFORATED PAPER CO. LTD 
Dept. PM HACKNEY WICK, LONDON, E.9 Tel: AMHerst 4777 
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Yer ogwmel 
Pk ber Walk 


A 
CO P2COUC] cage 


SE esovetl Wes (O0t€ 


in FACTORIES - HOSPITALS - CLINICS 
SCHOOLS - HOTELS AND OFFICES 
Investment by British industrialists and 


thers in modern equipment to safeguard 


the health and welfare of the vast and 





jrowing numbers of workers has proved 
beyond doubt the wisdom of a policy both 


far seeing and democratic in concept 


The installation of Sugg s imecamerators 


wherever women employees form part of 


mn organisation 's plain commonsense 


Our sales and technical staff will be glad 


to advise and co operate 


+ 
Zo. rpeerator 


Gas-Fired 





WILLIAM SUGG & CO. LIMITED 
(Incorporating Cowper Penfold & Co. Ltd.) 
iT WORKS, REGENCY ST., LONDON, S.W1 Tel.; VIC 321 


ni 
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as added protection for staff health and efficiency, 


and 


MARCH 


HERE’S WHY 


Hi-Dri 


IS A BETTER DRY: 








@ Hi-Dri is the most economical and efficient 


method of providing a clean, dry towel every time! 


@ Hi-Dri has immediate absorbency with 


very high wet strength. 


@ No queueing in the washroom. 


@ Used Hi-Dri is easily disposed / : ; 
of — including germs. / * 
@ Hi-Dri Dispenser Cabinets / 
supplied and installed free on loan ( Cs 


@ Hi-Dri is not just a paper towel, 


it’s a complete drying service ! 


In the factory, in the office, Hi-Dri Paper Towels 
make a big contribution to good labour/management 
relations 


Install Hi-Dri at the bench and in the washroom 


With Hi-Dri 


absenteeism 


reduce there no 
waiting, no wasted man-hours tucking away No 
laundry bills but a clean bill of health 
\ A 
‘> . \ 
4 \N 1 \ 
3 
THE COMPLETE 
DRYING SERVICE ' 
/™» 


Phone 


for 


or writk 
a tree 
demonstration 


PATe Gallery 


s lines 





PAPER TOWELS 


HI-DRI-—DIVISION OF KIMBERLY-CLARK LTD 


WESTMINSTER, S.W_! 





[tf GROSVENOR GDNS., 


MARCH 
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A NIGHT AT THE MOVIES 


HI 


Fontana 


Kaiser Steel ¢ 
Calitornia 


orporatiol o} 
puts its annual 
reports to employees on a motuon 


picture film, then shows it along with a 


Holly wood 


sored theatre parties 


premiere at Company-spon 
Employee reaction to this kind of sugar 


coated communication has been enthusi 


astic. Last year some 30,000 people 
employees, their families and friend 
saw the combined show About 4,500 
filled out comment cards: 97 per cent 
rated the show “excellent” or “good 
And 34 per cent wrote comments like 
these: “Glad I came Fine public 
relations * Thanks Why 
don't other companies do the same 


Most 


20-minute annual 


Significant testimonial to the 


report film's effective 


ness was the overwhelming request in 
A Kaiser 

Occasion 

Employe M bait a 


full supporting 
programme 


1955 to see the film's 
lengthened. As 
the time in 1956 


Employee reaction 78 


running = tine 
Kaiser doubled 


now it runs 40 minute 


a result 
per cent said th 


increase in length was justified, 15 per 


cent felt it was still too short Or 
7 per cent said it was too long 

The Kaiser annual report film itself 
unusual in that it avoids dry financial 
statistics like the traditional cutting up 
of the income-dollar pie. Instead, the 
film is folksy, deals by name with pe 
sonalities of management, worker ! 


union leaders alike. It puts its empha 


on how company buildings and equipment 


i «ff 


combine with employee skill and « 
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wR 


increase both productivity and efficiency 
Cost of the a eport film was a 
little hard to pin cd ) since Kazser at 
the ime time wa ting other films 
for it sles depa But professional 
rates (and tl f done by a com 
mercial tudio) | bout $1,100 per 


Theatre 1 (includ 
ing crackerja . oO! 


SO cents per ttence And 


minute expenses 


rybody) averaged 


the publi 


relations department spent another $250 
or publicity poster 

Which, to continu n a folksy vein 
is all very fine and dandy. But all this 
expensive yolers ely to get work 
people to take an interest in their own 
firm's budget is carrying communication 
to the realm of teatherbedding, even 
though it does produce the desired result 
The day could we ome when some 
management vill have forgotten that 
employees have ot itions as well as 


right 


Waa atiee Wesenven | 
FOR KAISER STEEL S ANNUAL PARTY 


FOR THEIR EMPLOYEES 


surprising to 
il Organisation 


onnections 


poking fun at t ¥ most venerable 
ot institutsor ference That the 
il I if tI 4 ould hn no less 
sugust in the European 
Product t Aver ell t no mean 
verse fror mnferences ind that it 
} ld tiy bart vith something 
ppre hing in fact cause for 
nder 
H eve n the i¢ of 





| 
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These coats are a perfect 


dip and dry 


combination of smartness economy 


and long wear. No laundry problem: 


no ironing, and they keep ther fresh 
daintiness throughout their long tife 
Available in a range of I! colons 


DEPT PMI 


CE LONG LIFE 


ey NON-IRON 


om 
WOOD HARRIS 


& CO. LTD. 


HALIFAX. 


STYLE 
QUALITY 








HALIFAX 4079 and 5936 

















feam work ts essential to productivity Happy staff 
relationship is One aspect, sustained tempo is another 
Broadcast policy announcements by management 
create interest at all levels and keep workers ‘in the 
picture Music-while-you-work maintains pro 
duction rhythm throughout the day 

Ask Rediffusion about their uses combined with an 
efficient Staff Location system. Expert advice on 
installation, operation and planning ol programm 
is freely at your disposal 

None of the Rediffusion systems involves capital 
outlay. A preliminary survey entails no obligation 


REDIFFUSION 


MUSIC-WHILE-YOU-WORK STAFF ANNOUNCEMENTS 
STAFF LOCATION TIME SIGNALS 


Maintenance is free and nation-wide servicing 1s carried out 
from 100 local depots. 

STRATTON HOUSE, PICCADILLY, LONDON, W.1 
Tel: MAYfair 8886 


One of the Broadcast Relay Service group of companie 








Style No. 7032 
Trim overall in 
White Satin Drill 
ideal for hospi- 
tal wear. Long 
or Short Sleeves, 
Button Fly Front, 
All-round Belt, 3 
pockets, full-fit- 
ae Made 
S.1. specifica- 
tion 


Sizes: —SW 45", 
W 46", WX 47", 
OS & XOS 48 


EFFICIENT 
OVERALLS 
by 


ANGUS JOWETT & CO. LTD 


SKELTON INDUSTRIAL ESTATE, 
SALTBURN-BY-THE-SEA, YORKS. 
Telephone - Skelton 142 Established 1911 
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lor November 


The lead 
Conference 


ina na 


nti 


pi 
arsunomously 
mar 
enerou wilh the ostensibi 
valuable 
We 


in the 


fisnie OL conference lel 


applaud an wifinitesimal reduction 


manufacturing costs of a particular 
and promptly million 
onference vithoul 
whether if 

fechnical prowre 


artick spend 


organisiy 1 the 


shivhtest dea 


promote 


THE OLD FAMILIAR FACES 
But thi I 


article goes 


I he 


thre 


only a beginning 


on to tell us that when 


“season is at its height conference 


follows onterence— Deauville Pur 
Paris Rotterdam, Rome 
no regard for geography or the nervou 


And then 


Vienna with 


strength of the delegates 


We 
the same face 
that it no lonee 
at the remarkably broad qualification 
the national delegate to the Positano 
Grand Conference on the standardisatior 
of mineral water bottles, whom we 
two days before addressing the Re 
$1. Laurent-du-Var 
diseases of ruminants 


used 
the se 
lou lo 


hecome 1o 


at all 


occurs 


have $0 elm 
conserence 
wonder 


if 
d 


heard 
(ricté 


Commission of on the 


The man in the street, says the article 
can hardly be blamed for sniping at these 
indeed all may justi 


globetrotters we 


fiably deplore the fashion which impels an 
Organisation in Salzburg 
meeting in Santiago di Chile 
generally being “the 
taken by the host country in the problen 


to convene a 


the pretext 


spec ial interest 


to be discussed by the Conference 


The writer is aware of course that there 


are exceptions. He concludes neverthele 
that “truly scientific conference manage 
ment is still non-existent and experts in 
this subject would be a valuable addition 
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G.8-Bell € Howell ‘FILMOSOUND’ 
The §.8-Bell ¢ Howell 622’ 16mm. SOUND PROJECTOR 


and when you choose your projector, look at these 
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f uy MAGNETIC important features—essential to the finest standard in 
PLAYBACK 16mm. sound projection: 
ATTACHMENT « All gear drive without belts to slip or stretch « Sapphire 
Specially designed inserts on critical parts—increases working life 400°; 
fod a gt a ~ “ , ¢ Straight line optical system—no light losses—corner-to- 
BD attachment (simy corner definition « 2000 ft. capacity, silent and sound 
fitted in a matter of speeds ¢ Power Rewind ¢ Cool base projection lamp can 
ream A - ty be changed without using gloves « Easily portable and 
G_B.-Bell & Howe simple to operate. 
With it fitted poucan | The G.B.-Bell & Howell “Filmosound” Model 622 has 


all these features, and the stringent testing to which each 

working part ts subjected guarantees unrivalled, trouble 

free, service for years to come. 

It pays to buy the best—and a quick check will prove to 
that the best is the G.B.-Bell & Howell Filmosound 

4 model ‘622’. Price with transformer £252.0.0. 





PRICE @21 


Choose a FILMOSOUND ‘622’ ... for life 


Write jor wtrated leaflets to:- 
Pye . a iPM » o9.41 8 TIMER TREET LONDON W.! MUSEUM $432 
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MURRAY-WARD PRODUCTIONS 
38 DEMESNE ROAD, WHALLEY RANGE, 
MANCHESTER, 16 


Telephone: ARDwick 199 


Sports Days, Galas, Cabarets, Concerts 
~hildren's Parties, etc 


P.S. Should pe estrict 


ppearing during 1957, we 


[BLICK] 
WATCHMAN’S CLOCK 











WHEN YOU INSTALL THE BLICK SYSTEM 


you w be able to see at a glance 
whether y Night Was 
carrying t his importar ‘ 
conscientiously and in the way 


commended by Scotland Yard w 
virtually rer ves a risk 
premises being broker te Write 
2-page boc 
plaining the specia 
mended by Scotland 
describing the BLICK 
detail with allits unique advantages 


BLICK TIME RECORDERS LTD 
Vine Yard, 99, Aldersgate Street, E.C.| 


MONarch 6256 
T r 


now tor tree kiet ex 
method recon 
Yard and 


syster 











MARCH. 1957 


THE PERSONNEL MANAGER 
doesn’t have to worry about! 





[he problem of staff advertising ceases to exist the moment you call 
in Austin Knight Ltd. We have at our finger-tips details of every 
newspaper, trade and technical journal, and are continually placing 


advertising with most of these publications. 


Our experience in dealing with many designing of advertisements when necessary. 
Personnel and Staff Managers has enabled [his is a service that is unique, 
us to ce eloy a unique ystem tor this economical, ethcient it is used hy 
particular field of advertisin many of the great names in industry. Please 
system which includes advice and write for full details or, if you 
consultation on the selection of prefer, we can arrange tor an executive 
suitable media and the writing and to call on you 





PND Iiabal Knight Ltd 


2i2a Shaftesbury Avenue, London, W.C.2 


AMS KN 





TELEPHONE TEMPLE BAR 7801 (8 LINES) 
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A Model Health and Safety Blueprint 


Defeats the Dust Menace 


How Britain’s 


foundry is 


largest 
successfully 


steel 
fighting 


casting 
the 


dust menace with a programme based 


on the infinite capacity for taking pains. 


NE encouraging proof of the grow 
ing attention being paid these days 
to personnel management and wel 
fare is that the journalist dealing in 
to search ever 


such 


matters has more assidu 


ously for the outstanding case history 
When thousands of firms can boast 
model set-ups he 1s understandably 


hesitant about boosting any one of them 
as a shining example lest he triggers off 


some comment about teaching one 
grandmother to suck eggs When 
everybody's somebody then no one 


anybody wrote W. $ 
much the same thing, we are glad to note 


Gilbert ind 


is happening today in the world of 
industrial welfare 
First 


ittention 


there are exception 
there is the firm that attract: 

because its approach 1s bold and original 
Second, there ts the firm that come 
the limelight because it 
doing some simple thing that no other 
has thought of. And, third, ts the 
that commands notice On account of it 


Even so 
into 
happens to be 
firm 


painstaking attention to detail 


Into this last category undoubtedly 
comes F. H. Lloyd & Co. Ltd., Jame 
Bridge Steel Works, Wednesbu who 


have the largest steel casting foundry in 


Britain and, possibly, in Europe. In 
three more respects the company claim 
that its business is unsurpassed: in it 


plant, laboratory and labour-saving equip 
ment, in its craftsmen over 200 of whom 
have been with the company for more than 
30 years, and in its welfare services which 
say the company, “combines with modern 
industrial techniques and the skill of 
three generations of craftsmen to make 
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Lloyd's casting a piece of fine engineering 
flawless and reliable, exactly true to the 
pecification it bear 

Lloyd’s, who employ a total of 1,900 
workers, certainly do have a fine welfare 
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ter ranging tre ingiing amenities 
to a first-class per cheme plus, as it 
were, all the tris zs in between. But 
it the: health 1 Safety measures 
which are of special interest for these can 
indeed be taker i i model for any 





Lloyd Respirator Cleaning Department gives a service which is very highly 
appreciated by the employees concerned 


company in a similar line of busine 
Dust ts the major hazard of the found 
and by 


ganda and other means the company has 


ing industry persistent propa 
gradually educated its employees, pa 

ticularly risky that the 
safest method of preventing the inhalation 
To that 
end, all those in jobs demanding respira 


those in jobs, 


of dust is to wear a respirator 
tors are issued with two, so that one can 
be cleaned and disinfected 
other ts being worn. A metal dust-proot 
box is provided for each respirator 
Lloyd’s in fact have set up 
Respirator Cleaning Department 


whilst the 


al special 
where 
more than 300 respirators are now cleaned 
and disinfected daily shift 
This, together with the cleaning of shot 
blast hoods and hydroblast cowls, keep 
i half da 
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and replacements made where necessa 


special attention being paid to the exhak 


valve ind elastic = head-harnes The 
company points out that employes are 
very quick fo expre thew apprectation 
of this service 

The hazards of dust created chiefly b 
moulding sand are attacked in anothers 
way as well -by machinery. First of all 
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Safety Clothing Service 


There are of course other hazards in 


the foundry besides dust and the company 


provides clothing tor 


job that demands it. I 
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James Bridge Steel Works. The duties 
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engineer an arrangement has 


worked fully ver 4 


cal Since in fact thi 


ucce 
joint responsi- 
very close co 
between the 
lepartments, 


} 
Medical 
that 


md 

pecn 

i oon 
Mande 


nein the 


together 
or ine px 


d to the Depart 


each week for 


where needed 


ethod the foreman in 


ifet pi him to peak 


which not 


put 


the employe cor ed 
ident also 
between them 


shop 


So the taken on the | 


floor been discussed and under thi 
no means irrelevant to 
Llovd installed 


vending mac for 1 


Department I he 


have 


ed drink 


mention 
in each 
report that employee 
ind the 
ceived by the 
installed 


reaction has been very favourable 


percentage of profit re 
firm which 


Works 


ompany fror the 


the machine mes to the Benevo 


Fund 


ir in 


ent 


undertaking Lloyd's 


Not a Klu Klux Klan storekeeper 


health and safety merge to the point 
where one cannot be distinguished from 
the other. It is not surprising then 
that the company’s Medical Department 
should be a miniature hospital in itself 
and its major function the reinforcing 
of the anti-dust measures so scrupulously 
the works. The Depart- 
embrace first aid 
staff 


officer, a 


carried out in 
ment’s 


general 


activities ind 


medical services. Its com 


prises a part-time medical 
and 
that 


the Department can be kept open 24 hours 


fully-trained sister/radiographer 


enough trained assistants to ensure 


i day. There are rooms for the treatment 
of men patients 
ase x rays 


room 


women patients, eye 


physiotherapy, consulting 
medical store room 


the 


waiting room 
fitted 


equipment 


et all with most up to-date 
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provided ts of kinds 
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Treatment two 
preventive and curative 
examinations, special treatment of young 
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subject for 
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being finally accepted. Further repeat 
X-rays are taken at 12-monthly intervals 
except in jobs at risk when repeats are 
taken every six months or more often at 
the discretion of the 
At the time of each clinical examination 
the medical tells the 
of his interpretation of the X-ray and in 


medical offices 


officer employee 


advises the employee 
taken and that the 


will be sent all 


cases he 
action to be 


suspect 
of the 
employee's 
the detail 
The X-ra 
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panel doctor 
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dark contain 
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modern 
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to the dark 
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development unit 
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The equipment was bought primarily for 
chest X-rays but has 
valuable in 


control panel 


Stand and a vertical casette 


room is a Casette Transfer 
The dark room has a complete 
film 


plate drying cabinet 


store cupboard 


and 


since proved in 


injury cases as well 


Other Precautions 
A nother 


medicine at 


interesting feature of preven 
tive Lloyd's consists of the 
measures taken against the common cold 
a prolific source of absenteeism in industry 
Ihe company provides fo 


price in the canteen halibut 


as a whole 


sale at cost 


oil capsules and other capsules; large 








The company’s medical depart 
ment takes special pride in its 
eye treatment facilities 


quantities of these are sold, particularly 
during the winter months. In addition 
offices are sprayed periodically 
anti-cold solution. Mention should be 
made too of the company’s eye treatment 
30 small factories in 


with an 


service which some 


the neighbourhood make use of, as well 
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Apart looking after the 
and safety of its employees during working 
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from health 
hours, the care of the injured and sick very 
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Sick Visitor 


ment with up to the moment 
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Thg measures taken to guard the health 


Lloyd & 


described in 


and safety of employees itt. uH 
Co. Ltd. have 
detail in order to give a fair picture of the 


been SO 


amount of thought and effort involved 
in ensuring good working conditions in an 
industry where there is a more than usually 
pernicious dust hazard. The secret, it will 


be seen, lies in the infinite capacity for 
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HOW TO FIGHT THE DUST THREAT 


Make regular chest X-rays a condition of service 


Issue two respirators for dangerous jobs 


and set up a 


Respirator Cleansing Department 


Use dust extraction plant both for the workshop generally and 


at the point of work 


Persist with safety propaganda and make sure the foreman is 


kept in the safety picture 


Tell the workers that all 
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undertaken to 


prevent suffering, not to put people on the carpet 


6. See that the factory has first-class baths and washing facilities 
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HOW VISUAL AIDS CAN MAKE FOR 
TRAINING WITHOUT TEARS 


At arecent Brighton conference, an E.P.A. 


team showed how training could be made 


easier and more effective through the use of 


visual aids. One of the delegates, a personnel 


director, sums 


up _ his 


impressions 
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conference by word of mouth only. Sub 
sequent discussion was to prove that there 
had 
but equally unsuccessful and frustrating 
the 


groups each of which had to decide on a 


been an attempt at communication 


Later conterence split into four 


project and visual aid 
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them 


present it 

of the delegates 

groups used the 
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playlets 


using 
rest Between 
the 
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following 
newsprint 
role playing tape recorders 
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film 


implifying equipment and model 
indicated where and when films and 
strips should be used 

that 
sccount of the emotional 
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hould 
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to the 


| have already mentioned instruc 


tion should take 
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Simple but Effective Training Aids. . . 


NEWSPRINT AND CHARTS 
ww of paper 


in are mounted o 


usuall 


round, such a tened 


t the 


ply wood 


top by a clip } the heet 
torn off 
halkboard 


made of the ape 


in either be turned 


used instead of 


These are 
These 
ised in printing daily newspape which 


heet 


pads are often 
heap and produced tn large 


Cm write on these neet with 


chalk felt 


forms of soft crayon 


charcoal or 
With a litth 
anyorne can reat 
ing matchstick 
with 


ible to obtain drama 


oloured 


other 


pen 


practice almost 


imple drawings by u 


figures or geometric shape these 


iis pos precise 


result Care should alwa be taken to 


make intelligent use of space. Good lay 


out adds greatly to impact 
More complicated drawings can be made 
by throwing an image on to the newsprint 


' 
' 
from a. slide, filmstrip, overhead or 


opaque projector. It 1s possible to draw 
over the projected image tn black or u 
olours and to modify the design for 
pecial needs 

To draw a picture in front of the cla 
sketched u very 
which 1 


The 
thick 


the outline can be 
faintly in yellow or blue crayon 
ilmost invisible from the front row 
outline can be drawn over with a 
rayon in front of the cla 


The 


clean 


sheets can be turned over to a 


prepared drawing 
back to an 


Tracing | 


sheet or to a 


They can be turned earlier 


sheet for reference iper of 
transparent plastic sheets can be put over 
the newsprint to show additional detat! 
Parts of the 


that they can 


drawing can be cut out 
either cover uy 
idditional material underneath 
Iverything which can be 
newsprint can be done more pe 
incl more 


Many 


too 


professionally wit 
hart professional cha 


neluc much imtorm 
much detail 

Newsprint has the ad 
halkbourd that 
his sheet tile 


ifterward In the 


the spe 
them and 
way, he inalyse 
his presentation and improve He can 


ilso used 


material he ha 
The 
can be hung up so that participants can 


reproduce 


uccesstully as prepared chart heet 
revise or discuss their content 

A series of charts mounted on a stand 
so that they can be 
given order, known as 


These 


turned over in a 
are flip-over 


charts can be ver iseful in 
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idditional information wt the 
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THE FLANNELBOARD 
A TG 


felt, of 
fabric on 


tretched piece of flannel 
ilmost any rough-surfaced 
i firm background in be used 


to levelop timulating presentations 

backed by 

flannel clourtsed paper 
rough surface of hardboard 

cloth light 

Ihe rough sur 

and the cloth 


be supported 


hecaus ut-outs or model 


indpaper lint 
or the will 


idhere if put on the with a 


downward movement 


faces of both the model 


engage. -Tlannelboards can 
slight angle, as a 
The flannel 


when an 


either vertically or at a 


blackboard on an easel 


board valuable idea, me 


hanism or Organisation has to be built 
up, or when some parts have to be taken 
ire discu sed 


iway while other possibilitie 


or developed 


CHALKBOARDS 
fe blackboard — or 
one ol the oldest 


chalkbourd 1 
ind most tluable 
Many teacher 


other 


of teaching aids preter 
chalk 
ially useful as it 
thor Ihe 


{ the lay-or 


green coloured 
pourd rey esper 
projec boar 

iframe an 
caretull vorked Ou 
White « oloure 

sed to creat inte { 
ul pre 


walkboard 1 oft 


lace 1 hin it 


entation 


ngles because of 
(iter teacher ub out 
{1 Vignette 


midst o 


writing or the iwing and 


new piece ol ivormation in the 
already been used, and 


RK ubbing out 


material which ha 


which is now revelant 


done carefully in regular 
that 
other distracting effects 


Writing 


hould be 


trokes so there are no clouds or 


should not only be large and 


clear, but the thickness of the strokes 
should be bold enough for the room. It 
needs practice to make adequate drawings 
on a chalkboard, but the time spent in 
learning is never It is possible, 
if complex plans or drawings have to be 
the board, to put up a very 
faint outline before the class begins and 
thicker 


wasted 
made on 


to cover this with strokes while 
talking 

A disadvantage of 
that 


away 


chalkboard is 
time 
There 
used for 


the 
spends a lot of turned 
the 
material 


It is impossible to refer to 


one 


from class is also no 


record of reference 
or analysis 
material on the chalkboard for 


Even if it is left up, it is often removed by 


revision 


other users of the classroom 


TAPE RECORDERS 


HE tape recorder, and other methods 
of recording sound, can be used for a 
training 
recorded at 


number of situations 
can be the be- 
ginning of a session and played back at 
the end 
people Ss 
may be 


large 
Discussion 
after discussion has changed 
telephone conversations 
typewriting rhythm 
different dictation 


voices Of instructors 


ideas 
recorded ; 
may be recorded 
techniques, the 
can be put on tape, either with or without 
their permission, and then they can be 
given an opportunity of judging the 
effectiveness of their diction. Messages 
from people who are unable to attend 
recorded and intro 
this gives the 
management oO} 
taking a personal 


conferences can be 
duced by the 
impression that 
experts 
the 


leader 

top 
are 

group 


special 
interest in 


SEATS IN THE PIT 


Visual aids are found in the most 
unexpected of places, as for example 
this ‘‘cinema’’ 800 feet below in the 
anhydrite mine at ICI, Billingham 
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We sum up our review of Dr. Jacques’ 


with some of the arguments 


against 


The Time Span of Discretion-2 


theory of salaries and wages 


it. Even so, our 


correspondent points out that the theory constitutes a valuable 
starting point and that if we understood why we are paid what 


we are much industrial strife might he avoided 
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appropriate 
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this, | think Dr 
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in ane ith} he 
itself 


imerical relation 
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recourse to a related con in explaining the last 


Marilyn 
time-span principk 
Which 
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Damage Avoidance Facto: h he interesting idea is put forward digits on figure purel 


While time-span is the fime it takes to lime-span period 


notice your discretion is just sub-standard 
the D.A.F. is the 
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back to a more 
methods 
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tage of the resource brings me 


financial loss your period (another 
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part of the investigation ! irl 
those whereby salaries have been pre 
licted from a study of the job and di 
ussions with the worker ha hee 


irried Out by Dr. Jacques personally 


Let u uppose for a moment there 


nothing in the time-span theory 


making what the tatistician 
null hypothe i Here w have i mat 
obviously with an acute brain and highl 


developed senses of perceptior pending 
dosven probably hundred of hour 
talking with people in their workplace 
observing their behaviour, their action 
ind reactions —and also, unavoidably, the 
lothes they are wearing, the furnishing 
of their offices, the diari on their desk 
etc., et Without any theory whatever 
would not such i man concentrat 
over a long period on such a task 
likely to produce very good estimate 

the alarie of the patient 
different eventualities Occurring u 

with greater or ke frequen rn 


involve different time-spans (or dange 


ivoidance factors), in writing down the Dirt, Discomfort, Danger ! If any of the three D's are present 
time-span there must inevitabl rye job, there will be payments beyond the wages justified 


' 


mental averaging by the observe by the time-span 


. ' 

Yow mental averaging | ihway 
lungerou rwocess for. the tutisticiat 

j } 0 iN ain, either by 

trying to establish disp orre 


eport from 


tion thi 
have th 
| 


perceptive ind the wre experienced the 


other depart 

therefore fhat 
h ihe per 

observer, the greater will be his difficulty 

m avoiding having h iverages influenced 


ubconsciously but none the kik i 


<vitably h observation of environ nagement 


| SS { 
mental character irrelevant tire wou to tind 


pan itself lam sure Dr. Jac tir | ri down the hain of 
be aware of this problem and it would be for the same standard 
interesting to know what steps | take f wr ’ na firm irefully 
to overcome it I whly efficient control at 
uuld simply take longer 
for th ime person 


ob. to vet found out 


Matter of Detection 


Another line of ritrcism that ’ tt ! ¢ lara ind so are the 


is that in the first firm 


out of the } ’ lari in think of example 


i danger ible but ie where it 


tion of son 


‘In a firm with lethargic management one would expect to find 
time-spans right down the chain of responsibility higher, for the 
same standard of discretion, than in a wide-awake firm. In 
other words, in the first firm it would take longer for the same 


person doing the same job to be found out.”’ 


The fundamental point needs clarifica 
tion is the time-span purely a function 
of the job, or is it also a function of the 
upervision as well? And if the latter is 
the case, and inflation of time-span due to 
poor supervision can occur, how is this 
reflected in the relation of salary to 


time-span 


These are points of technique. We now 
come to a more fundamental matter 
which comes to mind on. reading 
“Measurement of Responsibility’ 


Pervading Elliott Jacques’ work is a 
sense Of an almost Marxist “in 
evitability’’, a faith that “time-span”’ ts 
the whole story -though he is careful to 
point out that with a few exceptions the 
experimental work on which it ts based 

confined to a single firn It might not 
necessarily apply elsewhere. Neverthe 
le such evidence as he has of the 

pplication of the approach to situations 
n other firms has not led him to suspect 
iny lack of generality 


If the firm concerned were a randon 
imple of industry, it would still be 
fangerous to infer that results obtained 
1 one firm apply to alla sample of one 
doe not appeal to statisticians—but 
inother factor must be mentioned 
The Glacier Metal Company, which ha 
been the source of the material studied 
ind which has so generously permitted 
the publication of the findings, can by no 
means be considered a typical firm. In 
fact, it is probably nearly unique in 
important aspects There has been 
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feeling that the interests of the employees 
are given too much empha in relatior 
the shareholder 
Dr. Jacques himself is, in fact, working 
behalf of Work 


Council of the firm 


to the interests of 


consultant on the 


the 
and organisation, 
agree that the 
and attitude of this firm 
be found to exist in 
This factor must sound a note of caution, 
though one may reasonably expect that 
wider investigations will confirm § the 
general conclusions, subject, possibly, to 
modification in detail 


In view of 


management 


extremely p 


salar) tructure 


will 


industry in 


scare ely 
necessarily 


veneral 


Many may feel that though there may 
well be something in this “time-span 
business, it can’t explain everything 
Supply and demand, qualifications and 
experience and so on, 
their respective influences. Dr. Jacques 
deals with these points by what may or 
may not appear to be circular reasoning 


must also exert 


For my part, | prefer to 
judgment. It can, | think, be reasonably 
held that qualifications and experience do 
not have a direct influence 
surprising as this may 
influence potential 
ment, and 
indirectly 


postpone 


salary 
They do 


develop 


on 
seem 
time-span 
therefore affect 
But if 
influence is admitted at second-hand as it 
cannot 
pan link and concede that they do in fact 
’ There 


swer to thi 


however, 


salary progress thei 


were, why we “jump” the time 


in themselves influence salary 


can be no categorical an 


question 


Problem of Measurement 
The 


Salary 1S, as 


what determine 
the st 


month’s article, primarily a 


problem of 
we said at 
problen 


measurement If qualifications 


perience, ability and time-span could 


measured in standardised and universall 


agreed units after the manner of physica 


Sim pl 


qualities, it would be a relatively 


matter to establish once and for all the 


contributions of any or all of them to 


Dr. Jacques would 


still find difficulty in 


justifying Marilyn's salary purely on time-span 
principles.’ 


salary commande So far time-span 
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ibility and 
ition, in the light of 


tandardised mea further 


more a good corre 
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that 


in the mental 
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no doubt, 
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to a clearer ) ptiion of what standard 
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these two articles has 


the 


purpos 


first, to t out main clement 


“if qualifications, experience, ability and time-span could be 


measured in standardised and universally agreed units after the 


manner of physical qualities, it would be a relatively simple 


matter to establish once and for all the contributions of any or 


all of them to the salary commanded.” 
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of the time-span theory of salaries and 


second, to point out 


a few possible lines 


ot criticism with a 


the 


view tO provoking 
the 


that still seem in need of clarifix ation 


thought on aspects of subject 


A line of thought that ha 


me 


been put t 
times may he 
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what of it 


several roundly ex 
pressed as 


but 


0 time-span determin 


Salary where does that 


get us 


Veed for Understanding 


from the theoretical value t 


Apart 
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sociologists and economists of a prope 


understanding of the principles underlying 


salarie one very practical virtue of such 
hould he the possihilit 
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Management News & Ideas 


New Bill To Stop Heat Loss 
Hits At Industry 


NDUSTRIAI firm vith building 
not msulated to minimum standard 
! down by the Ministry of Power may 
incur penalities of up to £500 (or £50 
i day) if a new Bill becomes law Thi 
Thermal Insulation Undustrial Buildines) 
Hill was recently introduced to P. 
by Mr. Gerald Nabarro, M.-P. fi 
rest sho has been for a n 
chiet 
publi 
ind fuel efficien 
madustrial 


beginning of 


irliament 
Kidder 
imber 
cat one of the ronist 
iwakeninyg the 
needs for clean at 
Ihe Bill 


building c 


prota 


onscience to 


provide for ill 
rected after the 
thermally insulated, and 
Ministry 


industrial 


next ear to be 
for compulsory insulation t 
tandards of all 
ippornted day 


ofl Power 
buildings in use alt in 
in 1961. Local will be re 


suthoritie pon 


Weather Eye Open 


EWION CHAMBERS & CO. LID 
of Thornelitle Shetlield, have 
time past operating a 
ery successful fuel drive in 
which everyone has co-operated. The idea 
is to tide over the hortage 
whilst ensuring that during normal work 
ang hours heating will be 
needed 

Apart from the co-operation between 
the people on the shop floor and the 
Central Boiler House, the company | 
also in constant touch the R.A.1 
Station at Bawtry which supplies weather 
forecasts As 1 boiler 
attendants have nightly instruction 
warning them of any expected 
drop in temperature 


neal 


for some been 


COONnONY 
current oil 


ivailable a 


with 


house 
fore 


result 


udden 


Management Merger 

A WORKING plan for the 
two 

devoted to the improvement of 


Britain is Outlined in 
member ot the 


complet 
integration’’ of the institute 
minave 
ment 
a letter 
British 
Institute of 
The letter, which 1s 
of the councils of 
that proposals put 
formation committee have 
ipproved by the two councils. Itt 
formall 


practice in 
circulated to 
Institute of Management 
Industrial Admini 
Signed b the chat 
both institute 


forward by a 


and the 
tration 


men 
states i 
point ilready 
heen 
hoped to bring the integration 
into effect o@ April 1, 19° 

The two institutes have been working 


in close association since 1949 and unde 


32 


evulation 
intend Bill to be 
to the Clean Air Act and 


proper in Save 


ible for entorcing the 

M Nabarro 
omplementary 
| } that 


ent of the 


the 


ulation can 
d for raising 

un ina heated factor The National 
Industrial Fuel Efficien Service ha 
tuted that 6 000 OOO 
or coal equivalent (the year! 
eflort of 20,000 miners) w 


' 
of the tatlure 


fuel use 


iboul tons of coal 
produc tive 
lost 


to insulate industrial 


being 
hecuuse 
building 
40 million 


building 


out ol 
industrial 


ent wa 


t year “yuare feet 
erected only 
rging the 
resource 
Nabarro 


today in 


insulated { 
e our existing tuel 
etliciency, Mr 


not the ise 


utmost 


That 


formal agreement concluded in 1951 the 
IIA has acted as the “ professional wing 
ot BIM ‘During that time, States 
the letter, “it has been increasingly 
that complete integration of the 
institute is the proper way 
which both were 
proposed that the name 
body shall be “The 
Management’ The 
remain registered 


y other body 


obviou 
two into one 
ot dome the 
founded It 
ol the 


job tor 


integrated 
British Institute of 
name of the IIA will 


to prevent its use by ar 


Gas Triumph 
10,000 industrialist 


OF eee than 
visited the “Gas at work in In 


dustry” exhibition during its recent ten 
day run at the Royal Horticultural Hall 
London. The exhibition was a triumph of 
detailed physical difficul 
tK not the which was the 
petrol 


planning over 
least of 
created by 


transport) problem 


rationing 


Work Study Sandwich 


ITH the intention ol 
better ervice for industry the 
industrial engineering department of the 
College of Technology 
ha nounced some important changes 
in the work study which they 


providing a 


Loughborough 


courses 
offer each te 

I he 
Appreciation an 
Stall Appreciat remain a 
from the beginning of the 


i May tl e main tet 


two-day course in Management 
! the one-week course In 
before, but 
ummer term 


week course 


for the training of practitioners will be 
available in two forms—as a coherent 
whole, and sub-divided into six self- 
contained courses 

The latter will be offered as follows 

(1) Work measurement, time study 
synthesis, etc. (3 weeks); (2) Work 
simplification, method and motion study 
(3 weeks); (3) Production Planning and 
Control (1 week); (4) Specialised Applica- 
tions of Work Study (1 week): (5) Simpli- 
fication, Standardisation and Specialisa 
tion (1 week): (6) Communication, 
Motivation and Men (1 week) 

This arrangement will overcome the 
difficulty often experienced by companie 
in releasing trainees for ten consecutive 
weeks by providing facilities for study 
on a “sandwich” basis. It is also hoped 
that the one-week courses will appeal to 
firms wishing to broaden the outlook and 
knowledge of their executives 


Top Level Streamline 


HREE eparate conferences on 

management principles and practice 
are being organised this spring by the 
British Institute of Management. Each 
of them is designed to bring to an impor 
tant industrial area of Britain a 
section of the best national resources of 
knowledge and experience in management 
subjects. Their themes relate to manage- 
ment’s responsibility for planning ahead 
and for speedy implementations of policy 
Dates of the conferences are 22nd-24th 
March, Southport; Sth-7th April, Droit 
wich, and 3rd-Sth May, Gleneagles 

At Southport, under the general head- 
ing “Speeding Management Decision 
subjects for discussion include “stream- 
lining organisation ‘selecting the right 
man for the job” and “developing mana 
gers for speedy and efficient decision 
making.”” Mr. E. Fletcher, secretary of 
the production department of the Trades 
Union Congress, will speak on “Trade 
Union reaction to industrial change” 


CrOSS 


Pause For Breath 


HE completion of the 
extension programme was marked 
recently by Electrolux Ltd. with the 
opening of a new suction cleaner factory 
at Luton 
The total floor area is 70,000 square 
feet and there is a clear height inside the 
factory of 14 feet. The whole of the roof ts 
insulated against heat loss, further 
achieved by the use of vertical glazing 
throughout The glass ts clipped by 
means Of spring beads into frames of 
pure aluminium which require no paint- 
ing, thus helping to reduce the problem 
ot maintenance 
The plating and polishing shops have 
acid-resisting floors with a comprehensive 
plant for the extraction of fumes and dust 
Natural ventilation is provided by § feet 
high vents up to 30 feet long, opened 
electrically by telescopic control gear 
button 


post-war 


press oper ited 
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’ ‘ks . I \ OT ] 2 D = no more Objection to letting his employer 
Cloc ing- nm nfra ig e809 see that he is giving him the rect 
measure than the grocer -who 1s, of i) 
NOR ON THE WAY OUT, SAY MANUFACTURERS ©, # boss and not a worke: 
In Britain no one ts absolutely trusted 
WAS interested to read the articl ra nd ynised time recorder From the highest to the lowest there a 
your February issue referring { ramount ortance. The ques checks on all of us. And it ts this approa 
experiment being carried out by a J ) not for employee to a difficult human problem that ha 
land firm in connection with ne 4 , { ' port int that nn made the ir itish Way ol life it walk I 
In It would be more a J tOye>rs Ou t mourable many other nation 
titute for the expressior ng-tt t ed not good f uma " i iil — whether 
the word ial time reco the r to pre *y } Yr countrymen hoss« 
According to recent Board ol rad i typew produce n thi ; n guard the om 
im there is no eviden to i tement ) ALL i tha gain ct \ t nor 
the opinion that time reco 


Statistics show tha 
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ition 


nonsen 
pri ited record produces il 
paid operato nothing C t T Rec« 
tatement of account " t OSWALD MOOR 
house submits a mont i el Managing Dire 
ver good u ; ; ; 


paid worker submit 
king is on the 
for wages duc , book hardly bear 
" ) d I +e ' 
The fundamental differen } ' ‘ rse. It is probably Ability—Not Age 
the submission of a hand tter ‘ ‘ . ‘ . ¢ 
i every employer who ¢), 
record and that of a print indoning clocking-in . 


1 | WAS nterested 1 
j p ) not merely Ability Not Age eu 
standard of fairness to both hourly 1 | 1 ‘ o | ite a ber issuc There are far too 


is that the latter reduces t l ‘ le 1 f ha ome 


of human error and ensure 


employees and the employe / nost strongly in director ind executive wh 
n 


The possibilities of human error ¢ t port f good relatior between big mistake in stipulating 


misinterpretation of the written tin mana ta wkers and in fostering Position Hundreds of ; ement 
are eliminated and where minute ig ea We hate the typically pecil Ave 23-30" or ! twee! 
important to both employee ' tish idea of a Class 30 and 40 Wh 
ployer, the printed record taker il irs o invented this theory was, Surely it ts a question 


n and it is a typically with the 


nian concent job 
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|name AI thins Gaps ents for time | From ae 
ur vith equal force if executive d also a 
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not matte i the 
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hould al found men over 
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f ; ’ t ono ott nore of scar through more work than 
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= will be more ambitious and kee 


igreed headwa nN more rece 
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bosse ire he expected lo give mucn lo 
, iding d ited. there Against this, the olde 
Wis ; , , , ’ training at a time when 
jae 1» Be, P th, ; , f " obs wa ich keener at 
in| iw le ' f ill ’ . to work larder hi 
eT ie to ' i i ‘ f perience | knowledge 
en nm wake ce ‘ more qui 
th } ‘ itt nd likely to ik e than the 
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a mere OTe ws t*Y- 72s 
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fitne 
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then the 
This check on the worker also keeps 
the employer on his honour, say 
a reader 
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Discussion Leader's Page 


QO you remember the problem 
described in the 
which confronted a workman who 

had been promoted to be a foreman and 

was wondering if he should sever some 
of the bonds with his old card-playing 
associates still “‘on the clock’’”? 

A fellow foreman has written with 
some sound advice. He says ‘I think 
you could approach the subject from a 
different angle. You should try to look 
at your promotion as entitling you to 
make new friends and closer associations 
with another set of people —the other 
foremen and middle management in your 
factory. Do you now sit with some of 
them at meal times in the canteen, for 
example? As your circle of new acquain 
tances grows, I think time will help you 
to sort out the old and the new 

I think myself that individual 
takings can do a great deal to ease the 
path of the upward rising executive, 
especially when he takes this first step 
from the ranks 
One company | know, for example, has 
a very active and flourishing Supervisors 
Association to which all ranks of junior 
and middle management belong 

The elected officers of the Association 
arrange programmes of activities and 
meetings which include talks from other 
members of the company on the work 
they do. Speakers 
ganisations are also invited 
facilities of all kinds are available and the 
Association forms a very useful organisa 


January issue 


under- 


towards management 


from outside or 


Recreational 


tion which top management uses for 
onsultation and for describing some of 
their difficulties and explaining and 
outlining future company policies \ 


new foreman is quickly made to feel at 
home in this friendly 
the educational aspect of the Association 


environment and 


ictivities helps him to see questions from 


new angles 


Another company has a supervisory 
ouncil which is elected by the other 
members of supervision, and which 


among other things, questions 


considers 
which are coming before the next meeting 
of the Works Council 
What are views on this’ What 
does your firm do to give supervisors a 
sense of belonging” to the management 


your 


team? 


One executive | was talking to recently 
suggested that the way a senior approaches 
his junior, in day-to-day contacts, is an 
important factor in the situation. Instead 
of buzzing for a subordinate or getting 
your secretary to ring for him, for 
example, it is better to ring him yourself, 


34 
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Lifemanship in the 


Managerial Arena 


Making the Junior Executive 


Feel at Home 


invite him to come and see you and, if 
possible, mention the point you want to 
discuss with him 

This reduces any feeling of apprehension 
at“ being sent for by the boss”, particularl, 
if there is a gap of several ranks between 
the two men 

Better still, if the senior 
his office calls on his 


walks out of 
junior, This 
gives the former a chance to see what is 
going on walls 
(especially if the latter’s office is on the 
production department). It 
which all 


and 


outside his own four 
floor of a 


is also a courteous gesture 


subordinates welcome 


Battle of Secretaries 


W" AT of 
| have 


description of what one person describes 


contacts between equals? 


just read an amusing 


as “the battle of the secretaries In this 
game played at secretarial level, the win 
ning secretary ts the one whose boss keeps 


secretaries bosses waiting 
The loser, | think we 


will agree, is most likely to be the winning 


the other 


longest on the line 

secretary executive 

Again, a secretary who gives the person 
the that her 

too busy to him-—or 


ringing up impression 
to talk 
is also not lubricating the 
wheels of business. It is much better for 
the the through 
promptly or else explain why her execu- 
tive cannot answer at once. For example 
‘He's his office at the moment 
Can | get him to ring you back in twenty 
is much better than the bald 
He's out, I'm afraid.’ 
executives take all their own 
phone calls to avoid these 
They feel they may waste 
some time on unnecessary calls but that 


executive is 
too important 
caller 


secretary to put 


not in 


minutes? 
Statement 
Some 
incoming 
complications 


tae. Le... eae. oe roy 


relationships with the large majority of 
their callers (often busy and important 
people) are so much improved as to make 
the possible waste of time more than 
worthwhile. What do you think? Are 
there any general rules for good manners 
in business? 


Rewards for Work 


QO” a topic we have recently discussed 

whether we British are getting 
“soft” or not-—a recent issue of The 
Economist contains a thought-provoking 
phrase for all of us. In an article analysing 
the present position of Britain, it suggests 
among other remedies, that the Govern- 
ment should “reduce the burden of taxa- 
tion in such a way that the major 
benefits accrue to rewards for work 
and not to fair shares” 

Here is one of the dilemmas of 
Welfare State. Policies aimed at greate: 
equalisation of living standards weaken 
the incentive to work hard to earn more 
money. Can we as a nation develop 
other incentives to work and combine 
them with financial motives? Or will the 
desire to earn more money continue to 
be the miainspring of most human 
activity? 


oul 


DISCUSSION LEADER 


Readers are reminded that letters 
to Discussion Leader are always 
very welcome and that a guinea 
is paid for each one published. 
Letters can be on any topic (and 
the more controversial the better) 
but those dealing with issues raised 
are specially 


in these columns 


welcome. 
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REPLY TO DISCUSSION LEADER 


Well, What Does Make 
an Ideal Executive? 





A Personnel Manager 


Takes 


BEGIN with Discussion Leader 
point in the December issue that 
‘the chief executive has a comple. 


organisational, technical and sociological 


task to perform if he is to maintain 
healthy business 
May I suggest also that he is greatly 


healthy 
ill 


It gives rise 


pre-occupied with maintaining a 


executive, and if we are to believe we 


read that ts quite some task 


to such pleasantries as, “the cause of 
failure was 4 one ulcer man in a two 
ulcer job”, or “you can opt for a throm 
bosis if you think it is more fashionable 

I must confess to a distinct desire to 
remain healthy as well as financially 
solvent, so | assiduously study anything 
which tends to illuminate the causes of 


physical breakdown 
It would seem that a lot can be done on 
paper and the first exercise is (Glory be!) 


an organisation chart Now | don't 
want to resurrect corpses long since 
flogged to death: and believe me | know 
a lot of the arguments for and against 
them even to the latest dictum of a certain 
research pundit which is “it is widel 
believed that formal! organisation chart 
indicating lines of responsibility and 
communication are often wot used Ir 
my Opimion they are never used 

All | would say in support of the 
Discussion Leader is that if you take 
the trouble to scribble down what y« 
think is your organisation chart, you w 
get some idea of the span of control you 
operate and that of your subordinates toc 
We will not bother about your superio 
After all an ulcer is a fairly persona 
possession but span of control 1 rip 
tant and the executive who prete is 
organisation chart more like a tootl 
comb than a Christmas tree, is certain! 
hogging the hospital rails This po 
has been made several time 

There is absolutely no comfort for the 
executively disabled in the old maain 
that “genius is the infinite capacity fo 


taking pains The kind of pains referred 
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Stock 


to here cannot | 
bonate. In fact 
who devotes hir 
details of his job a 
tabs on everythu 
not heading for zg 
in the National Ir 
Of course, it 
the other hap 
ind not so ea 
elve Introspect 


by 


would appear that he 


 assuaged bicar 


elf to mastering all the 
nd tries to keep running 
v n his own hand 1s 
enius, but for a place 
irance file 
© simple to see when 
heading for trouble 
vhen it comes to our 
on is a gift) —-healthy in 








small dose fatal in large, and it takes a 
lot of brain bashing to size up one’s own 
performance and decide on what is best 
for number one 
By J. M. BRIDGES 
( pany f ne! Manager 
T. Wall & Sons Led 
\ ore naire ipproach might be 
more profitable ind an article to be 
ecommended is that by V. W. Wilson 
formerly the semor psychologist at the 
Rotley Park Rehabilitation Centre, who 
ihrow i iresn ght on it in a paper 
ecently published (Occupational Psycho 


y, Octol 1Y 
ning game or 

p™ 

the he 


Choose 


Answe ‘ 
erent lesirabl 

Ihe distillation 
expressed f 
bite i 

ord ve 

" " 
horcd 4 } 

i ‘ | 

Ar « ‘ 
1 pr I 

] | Lim 

Th in, of 
be in indu I 
lor ing ) i fa 


The questi 


6). He played the old 
0 of the up and coming 
this 


have 


n he posed wa 


executive 


you 


describe his qualits 
Hated and 29 dil 
haracterist 


ner riu ‘ 


interested i 
' . i 
‘ good cxample 
’ | r 
iti Ou 


likeable 


ives 


ere iweou 
ourteou 
encouragement 
ho has high techni 


has no right to 


He should be per 
f Sull it let 


does the 


executive see himself as othe wi | 
like to see him 

A few weeks ago | heard a cri de coeur 
from an executive who was sitting in on a 
management traming course Sumulat 
sentiments were being expressed then 
but it was too much for this chap. He 
broke in with an agonised, “Steady on 
the boss is only human too. When he 
makes a slip, he deserves consideration 
ds well 

This sounded like a good idea to me 
Fashionable though it is to direct ou 
attention to the qualities required of an 
executive, we might do worse than 
explore his relationship in the reverse 
direction What, for instance, | ou 
definition = of in ideal ubordinate” 
Don't rush in with too many superla 
tives; we cannot all be obedient, smiling 
and helpful, even though we were bo 
scouts in our youth. Is the good subo 
dinate one who should be proper! 
handled, or should he be one who know 
how to make the boss handle hi 
properly? How many marks for the 
subordinate who can absorb an unmerited 
kick in the pants and still make the bo 
feel good about it”? Is low intelligence 
rating credited to the subordinate if ut 
makes the bo vem bright | CO 
parison How many private ob 
should the good sub. do” 

This pot calling the kettle black stuf! 
is good and healthy, but too often 
carried out under laboratory condition 
\ skilled investigator operate or " 
selected group, usually all of a kind 


Would it be 


an exercise in which a group composed 


too revolutionary to sugec 


representatives from each level of 
management hierarchy meet together | 
hammer out the relationship whict 
ought to be observed upward iT 
wards and sideway 

€ ours ol training lor one-t < 

oup ure hedevilled by the fee A 
il ng the participants that ar preacl 
ibout hur relations applies with gre 
force to th iperiors Or subordu 
sith tt ner floundering i 

‘king apologi for the ibsentes 

hiy hinting at ol in peopk eye 

Clarilying cw by mutual atl 
might sound too drast for sore j 
wouldnt it be sanitary to formalise tl 
battle of opinion which woe on steadil 
inder the surface anyhow’? 

The trainmg manager could merel 
tand by and hold coat reversing h 
role of catalyst to that of inhibitor, whe 
the fire blazed too fiercely It mught | 
worth a try 


t 








How to Train Office Workers—3 


HI framing of if isor | 

key problem in office manageme 

for present purposes a supervis 
mean omeone immediately in char 
ol i group of office worker who 


esponsible for the work of the 


vyrour 


His training is a key problem for t 


cason 
1. The initial training of new worke 

the follow “up of mduction course 
and the continued trainin ft more 
é vperienced workers are his respor 
thility 

Supervisor form the hulk of the 
reserve from which the management 


rades are recruited 
this 


omprehensive traming 


From four mayor ibjects mm at 
cheme in super 
ision must be 

(1) Methods of teachu 

(it) Human relation 

(in) C ommmunications 
(iv) The elements of management theor 


and practice 


Obviously courses for supervisors ma 
he given which cover only one or two 
of these major areas, or which cover (a 


existing courses usually do) only parts of 


one or two ofl 


upervision can claim to be 


unless all four are adequately dealt with 
What precisely | mean by this will 
hecome clear, | hope, as | take each 


ubjyect in order 


Methods of teaching 


Lt.-Col. Urwick has pointed out that 
the proverb ‘Those who cant lo 
teach should be changed to Those 
who can't teach, can't do It could then 
be correctly apphed to supervisor ince 


ita tuke re 


lor the 


upervisor is to ponsibilit 
work of hi 


ible to lead them in such a wa 


group he must be 
that the 
meet hi requirement And thi 
lucte teaching 

The art ot 


the int ot 


idults differs tro 
hildren or undet 


teaching 


teaching 


vraduate tt avs Urwick uch 


more exacting than that of teach 


undergraduate student There are usual 
variety of intellectual leve 
that 


should be 


i greater 


It follows instruction in. teaching 


method given not only t 


newly promoted supervisor but 


to more senior SUPCrVISOrTS who h ive not 


had comparable instruction, by a training 


been 
had 


experience in doing so over some years 


who has himself 
and 


officer 


teach adults has 


This ts not a subject that can be learned 


36 


them, but no course in 


thorough 


ilso 


trained to 


ucees ful 


A Four-Point Plan 
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Better Supervision 


By J. N. GIBSON, B.A., LL.B. 
Training Officer, National Coal Board 


Our series continues with a practi al 


training syllabus for the office supervisor 


who should, above all, be taught 


not to be discouraged by mistakes 


in a short and it 1s probably best 


time 


lor instruction to be spaced out over 
the theoretical part taking 
half a week, and the 
cal part (some of it under the 
of the training officer) taking 
The 


training 


ome months 


i day or day per 


pract 


friendly eye 
place on the job” 


feel the 


supervisor 
hould not officer is 
criticise him, but to 


lifficulties and 


there to help in 
to Suggest remedies when 
invihing Loe wrong 

4 supervisor has also the responsibility 


of checking work passed up through him 


vhich involves him in a constant educa 
tional eflort to raise the standards of 
performance in his section. This does not 
nean, primaril increasing the output 
per untt of time, but traming staff to 
think for themselves, to use their own 
nitiative and to grow intellectually and 
practical ompetence so that the 
become fitted for higher responsibilities 
lo te h } men to transeend thei 
esent limitation the upervisor must 
ike it clear that he expects much of 
he ind ist encourage them when 
he fall short of expectatior A super 
‘ vho doc invthing to hold a man 
k fror rowing in this way, for tear 
1 lo ting unethically 


Human relations 


Teaching method shades into human 


relation which in spite of its use in 
jargon is not a synonym for 
happy”. The 


technique is not, of 


urrent 


keeping everyone “one 


big happy tamil 


should not be, part of the supervisor's kit 
leam-work, however, is 
human relations when a team of 
people is working together towards the 
same end, which each of them believes 
to be worth while. I have had the 
privilege of leading such a team, and 
well remember how, when the common 
task was not prospering as it should, 
arguments broke out and tempers were 
not surprisingly mislaid hut human rela- 
were wood (level of 
willingness) high 

A supervisor must know his men, how- 


of tools Good 


exist 


tions and morale 


ever, before he can weld them into a team 
Co-operation is not won by exhortation 
The key concept is to treat each person 


aS an individual, not as a cog in a wheel 


To do this effectively, it is not enough 


to treat each person as if he were an 


individual in whom the supervisor is 


interested The supervisor must be 
venuinely interested in each man 
counterfeit currency just doesn't pass 
And he must try to like each man 


otherwise his interest, though genuine 


will be unacceptable: it will seem either 


patronising, of offensive because un 
Liking each man 1s difficult 


with 


mpathetic 
for people 
whether they 
religion or politics 
will be 
possible of prejudices if he is to preserve 
good human relations and a cool judg 
ment 

Mayo in his research (with others) into 
the aircraft industry of Southern Cali- 


strong prejudices 
are based on colour 
and the 


himself as 


race 
supervisor 


wise to rid far as 
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fornia has illustrated most of these “Human relations, in spite of its use in current jargon, is not 


principles of teamwork 


a synonym for ‘keeping everyone happy’. The ‘one big happy 
family’ technique is not, or should not be, part of the super- 


visor’s kit of tools. Team-work, however, is.”’ 





Cc ° ° 
. 
ommunications 
1/1 courses in supervision should provide 
exercises which convince fraines tha 
socennensnennsonensneevevenenonesonsvocsontee 
every communication has emotional as well 
as intellectual content, and that both mu with in a supervisors’ course in com 
he controlled if the communication is to munications The need for two-way 
perform the work intended by its sender communication between supervisor and 
Case studies are serviceable vehicle staff should be stressed 


for teaching communication. They should 


consist of narratives of actual event ’ 
> » > > « « , » 
within an office situation, which set a rhe elements of management 


problem for the training group to discu The supervisor should be urged to 
and “solve Of course, there is no think of his work analytically. Although 
absolutely right solution, but some solu most of the planning function ts discharged 
tions are better than others During at higher levels, he should understand 


discussion, which should be carried on that he has responsibility for planning 
in small groups of not more than ten, within his area of freedom. He should 


everyone can obtain practice in com- know what his area of freedom is: what 
munication. Many find to their surprise the boundaries are that he must not 
that the solution which seemed obvious  transgress, e.g. those set by trade unions 
to them is not obvious to others. The other supervisors areas of freedom 

same narrative has a different emotional and by management. Similarly the bulk 


or intellectual content (or both) for of the organising activity is carried On at 
different people When case studies are higher levels, but cach supervisor must 


developed into dummy interviews very organise his own section 
difficult communication problems can On the other hand, the controlling 
be set, and agreed “best solutions function of management often falls very 
arrived at much within the purview of the super 
The more important media of com- visor. In order to ensure that the plan 
munication should be reviewed, and is being carried out he must know what 
common faults leading to ambiguity, it is—-what future requirements are and 


and how to remedy them, should be dealt what time schedules have to be met. He 


Supervisors Should Be Taught 
These Subjects 


METHODS OF TEACHING 


To be spaced out over some months, the theory taking a day or half 
a day per week and the practical taking place ‘‘on the job’’. 


HUMAN RELATIONS 


Good human relations exist when a team of people is working together 


nr 


towards an end which each of them believes to be worth while. 


COMMUNICATIONS 


Case studies are useful for teaching communication. They should 


ad 


consist of narratives of actual events within an office situation. 


4. ELEMENTS OF MANAGEMENT 


Each supervisor should be told what his area of freedom is, how to 
organise his own section, and how to assess his own performance 
within the plan to which he is working 
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must ensure that his section tulh 
promptly each part of the plan tor whi 
it is responsible 

It ts here that initiative and critica 
thinking pay the highest dividends. The 
poor supervisor will do what his pre 
decessors have done, while the bette 
kind of supervisor will look for new idea 
and opportunities to use them Hi 
attempt to improve the performance of 
his section includes the constant revalua 
tion of his own performance, of the plan 
to which he ts working and the organisa 
tion of the office of which he ts in control 
He will actively seek for new develop 
ments instead of just “getting by 

A thorough course will stress thes 
qualities of the better supervisor, and in 
doing so will prevent many a man from 
getting into a rut. Lecturing, however, 1 
of litthe use on this point. To develop a 
critical and fresh approach to problem 
many training officers (including myself) 
have used the case study method and 
report very good results 

It has been said that knowing what 
to delegate and how to do it ts the whole 
art of supervision. This may weil be so 
but whether a supervisor can delegat 
work or not depends on how well he ha 
taught his staff, on their team-spirit and 
morale, on how well he can communicate 
with them and they with each other, and 
on whether he is in command of an eth 
cient organisation operating to a well 
onceived plan. In other words, delega 
tion is the fruit of a healthy tree and no 


the tree itself. The supervisor who know 


what and how to delegate ha ertainl 
mastered hi raft. but a long and caret 
preparation alwa prececk th ! 


performance 


I he upel ron ours hould 
minate on the note that h I 
lone to prove oul technique 
upervision f nh py 1 t most offs 
but that the perfect supervisor doc 
exist hives uper r pmahe mista 
in the course of a das work penne (iene 
elomenla one OT fhe rai ow faib 
fa ‘ waved l hen I 
thing that pon wrongs presel 
opportu t for learning 
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People at Work 


Wages, Prices and Strikes in 1956 
at So sr og , | r . by abou 
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Blitz on Chic take jobs in 


the jot 
i he 
rey 


without 
the ind 
regulation comes into force. The 
forbidden the use of buttons or 
ill overalls 

Men and women alike are 
with new tie-on overalls in the 
drill, except for 
Acceptance at present is gradual ¢ 
imongst women 
old , yle more chi ri? ‘ im merea ed 

Another precautionary I 
climination of top pocket 
the last element of chi 
employees have been asked to 
their drop earrings end hea necklace 
while at work 


hired, according to 
Brown, of Vassar 
Ihe Soviet 
American 
Review, January 
Soviet 
observatior she 
in Russia 
Brown see these 


once 
800 employees of a Mitchan 
food 
visible means of up 
new 


Sul i lark 


oon he im sal of 


College 
Labor 
Industrial and 


factory will 
mort i im the 
ifet 


manage i y ol 


when firm's hygien 1957, is based 


MuUTCEC ind on 
and mace 
i O-da tay 
ad Protessor 


regulation | I it 


ment has 
being issue job in 
nece iry COMPPFOMUse 
ind iS in 


She 


cope tor 


white outsiae worker ideology opening tor 


concludes 
individual 


peciall liberalism 


the who consider the t there i 
feeling ol 
change opportunit to Soviet 
ind lo 


remove women 


discard 


Worker Capitalists 


>MPLOYEE shareholders of G 

4 dington & Son Ltd., the Hull 
ind glove manufacturers, now own 
than one-third of the firm's issued 
capital, it was stated at the annual general 
meeting last month. Several long-service 
employees each hold between £400 
£700 in 


Wad 
tanner 
More 

hare 


ind 
shares 


Soviet Incentives 
“HOUGH Soviet ideology would deny 
the existence of a Russian 
market’, an American economics pro 
fessor finds the familiar labour market 
mechanisms in operation in the U.S.S.R 
Higher wages, bonuses, pensions, im oo » 
proved housing are among devices 
employed to induce Russian workers to 
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labour 


Minister without Portfolio 


Grain Hazards 


HE International Labour Organisa 

tion has just published a study on 
the risks involved in moving grain in 
bulk across the world Medical data 
from many countries show that it causes 
i number of ailment Among them are 
Irritation of the eyes, nose and throat 
Bronchitis 
“Gram 
the respiratory 
Skin diseases 


lever in intense irritation 
passage: 

allergic reactions: and 

condition 
Dust 


nt 


resembDiing pneumoconio 


may amount trom 


total weight of ¢ 


ot the 


watol 


cnn imy ie 
tance as follow 


(1) 


einghed and put 


scale 


the 
rimming grain by shovel u 
ompartment 

(3) 


which the 


ind 


the cale il 
intake 


rain 
weighed on discharge {i 
the vessel 
(4) loading and unloading 
wawzons 
(5S) unloading 
bucket hosts 
(6) blowing grain into storerooms 
(7) transport on belt 
veyors 
(8) 


barges with grab 


worm Or con 


testing grain for ind tor 
the presence cf vermin 

(9) shaking and sorting bags 

The principal means of preventing 
the pathological conditions (due to 
exposure to grain dust) appear to be 


quality 


(1) cleaning the grain before it reache 
the port of loading 

(2) loading and unloading by 
tight pneumatic equipment; and 

(3) provision of respirators for opera 


dust 


tions that cannot be made dustprool 
cleaning holds 
tion chambers 


e.2 


and cleaning dust-extra 


SEEING FOR HIMSELF 


Studying labour relations in Britain recently, General Manuel de Moya, Dominican 
toured the Universal Asbestos works at Watford 
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Personnel 


MR. F. W. 
M.L.Mech.E., M.1.Prod.E., 
the Chance Technical College 
wick, has been appointed edu 
technical officer to the Institution o 
Production Engineers 


MR. CYRIL A. 
(Eeon.), F.C.W.A,, 
countant of British 
been appointed 
of the Corporation 


{ppointmen is 


COOPER, B.Sc. (Eng.), 
principal of 
Smeth 


ion and 


HERRING, B.Sc 
M.Inst.T., chiet 
European Airway 

personnel director 

This 
ment 
with the growth of 


ot the 


has 
new ippoint 


synchronises 


importance 
personnel branch 
B.E.A 
now 
department il 

in the Corporat 


structure so tl 


which has 


been raise 


head will be ¢ 
powered to extend its function ove 
wider field than in the past. Mr. He 
now 41, has been in ci i trar 
for just Over 20 years 


The Council of the O.PF.E. ha 
appointed DR. ALEXANDER KING, 
C.B.E., deputy director of the Europea 
Productivity Agency He icceeds M 
Edwin Fletcher, who returns to the 

from which he wa 


former! pe 


MR. P. 
manager ol 
British Oil & Cake 
appointed company personnel manage 
of Birds Eye Foods Ltd. MR, W. 1 
SOUTHGATE, formerly com; tec! 


nical per 


PRICE, n 
the Scottish branches of the 
Mills Ltd., ha 


Nee! 


sonnel manager 


ponsibilities 


broader es] 


Mr. Price 


Westland Aircraft Ltd of Yeovil 
announce the appomtment as personnel 
manager of MR. RALPH R. WARREN. 
He will also be responsible for the 
personnel of the subsidiary company 
Normalair Ltd Until recently, Mr 
Warren was technical planning officer and 


chief draughtsman at Yeovil 


The following have agreed to serve on 
the Council of the Industrial Welfare 
Society 


MR. J. W. CARMICHAEL, deputy 
chairman and managing director, Samuel 
Williams & Sons Ltd.; MR. HERBERT 
HILL, chairman, Birfield Ltd MR, 
J. L. DANIELS, chairman and managing 
director, T. H. & J. Daniels Ltd.; PRO- 
FESSOR REX KNIGHT, Professor of 
Psychology, University of Aberdeen 
SIR GODFREY INCE, G.C.B., K.B.E., 
chairman, Cable and Wireless Ltd 
formerly Permanent Secreiary, Ministry 
of Labour and National Service; MR. 
GEORGE HAYNES, C.B.E., general 
secretary, National Council of Social 
Service, president, World Federation of 
Social Service; MR. LEWIS LEVY, 
director, George Cohen, Sons & Co. Ltd 
MRS. F. SOLOMON, welfare officer 
Marks & Spencer Ltd 
PERSONNEL 
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Welfare Safari 


Industrial Welfare 
Society, Mr. John Marsh, who first 
Suggested, and was the honorary adminis- 
trator to, the Duke of Edinburgh's 
e¢ Human Problems 
thin the Common- 
it present making a 
untries in Africa 
He will return to this country on April 17 
The visit is to study 
inagement-employee relationship prob- 
ind the ind welfare amenities 
mines, estates and commu 
nities in the Gold Coast (Ghana), 
Nigeria, the Union of South Africa, the 
Central African Federation and Kenya 


he director of tl 


study conference or 
ot Con 


wealt! 


munities w 
ind I mpire 
toul of certain « 
purpose of his 
lems social 
ol ftactorie 


For Services 
Wall s 


—— 4500 ¢ ployees ol 
i lce-cream and eat products manu 


payment 
iw 


it progres 
ing 1956 will 
ployees over the age 
of 21 wit ‘ 1 one yeat ervice 
£15 
group chair 
the pay 
idditional 
or full co-operation 


those u 1 eceive 
Anno ing ’ Wall's 
Rodd 


said 
o be an 


Noise Purged 

ee oft the largest acoustical treat 
ments ¢€ executed by a ingle 
n | h out by 


ompany 


ne trita carried 
Register (¢ 
ed not only to 


taff rf 
ilso to assist the 


een 


com 
eflect on 
omp out an “open 
office 
servicing depart 
ment we oO ! im the ix-Storey 
head office n Marylebone Road 
London ituated On two upper 
floor wh ifter da technicians 
thorough pro 
hines An 
ominent part in the 
cribed 
oblem 


were Ca ing ou testing 


cedure executive 
who pla ‘ pr 
| results a 
operators 

of cases 


the 
with 
majority 
same: headaches 
iffected both male 
Ihe problem 
of the 


i ont 
and other stafl i he 
the 


irom 


complaint the 


the norse I} 
female stat! equally 


had also been discus 


and 

sed at meeting 
mcil 

find a remedy 

feet of open office 
onverted into smaller 

that the partitions 
the effect of 
this and 


company work oO 


In an attempt to 


" everal 
thousand 
on one floor wa 
units in the hop 
would help to reduce 
mulated noise 
measures failed. Eventually, an 
plan was decided on which would 
only solve the problem of noise at Mary 
lebone Road but would also be effective 
in preventing the occurrence of a similar 
problem in the new building at 
Hendon 
Ceiling 


qQuare pace 


accu 
other 
overall 


Dut 


not 


service 


ill depar tments 


have been treated with Acousti-Celotes 
Sugar cane fibre tiles. This treatment 
has been applied not only to all working 
areas but also the reception hall, canteer 
and staff restaurant 


° ° 
Housing Incentive 
HE famihes of key workers at | 

dustrial firms in the Eckington 
Derbyshire, area are to be housed a 
Chesterfield Rural District Council 
expense. As part of " uncil’s plan to 
encourage the grow f industry in 
the district 35 hous ill be built on 
a 200-acre trading estate where fo 
firms have already begun work on ne 
factories 

The building not 
the council's normal housiag programme 
and in helping firms to get off to a flyu 
Start it will also provide work 


will interfere witl 


closer 
their homes for those people already livit 
on the estate as part of th 


from nearby Shetheld 


A Problem— 
HETHER oF 


regards pensions a red w 
he should at least that 
employees know how much the firt 
them in this way 


not if < 
del 
make ure 


doing tor 

For 
a lot of money. Even 
which it provides are 


a pension scheme inevitably co 


where the benef 


fairly modest 


Say t pound or two a week for m 
with 40 year ervice— the 
um equal to 


bill. In 


cheme thi 


firm general 


have to spend a ibout 


per cent of the wage one 


the more ambitiou 
is aS high as 20 per cent 

Yet few 
pension irranvement in 


Any 
hort per 


im seem to 


drum 


when the 


banging ol 


ond 


way 
to a 
introduced 

So often the 
mall 
describes the 
(and 
mittedly he 
the personnel otfwer or 

but telling people that they in ash 
for information 1 half as effective 
as telling them the facts in the first place 
( Busine ) 


new employer 

uninspiring booklet 
scheme’'s benefits in 
baffling) 
further 


given a 


| invuaue 
details tro 


another 


sOMCeLIMEes 
can get 
execull 


not 


—and a Solution 


H J. HEINZ COMPANY LTD. have 
e« published a “* Heinz Pension Plan 
booklet to make all employees aware ol 
what the firm provides in this field. S« 
far as possible legal jargon 
several of the points are illustrated with 
examples. The method of working out 
the retirement pension is shown b 
coloured diagram 

Pensions in the 
contributory but the 
how by optional payments 
benefits can be had 


is Out and 


company ire nor 
booklet ce 


idditional 


writs 


i9 
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WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the 
washing up mechanically. The use of 
DAWSON DISHWASHING MACHINES 
effects great saving in time, labour costs and 


absence of breakages. Furthermore all 


Dawson Dishwashing machines are made for all size crockery and cutlery washed by Dawson 


canteens, catering for up to 1,000 meals. Descriptive machines satisfies the standards of hygiene 


literature will be sent on request. 


demanded to-day. 


DAWSON BROS. LTD 


DEPT. P.M 406 RODING LANE SOUTH 
WOODFORD GREEN - ESSEX - Tel. Wanstead 7777 (4 lines) 


That’s a fine sign... 


(from your viewpoint it's even better!) 


Aluminium framed thick, faced with interlocking plas 
tic strip, lapped to grip beautiful white plastic letters and 
numerals Simply clip them ir Fast, clear, strong, with 


a fine sales-appeal finist 


Choice of 3 Board sizes Z Zz 0 é i 6 

/ 16 from 52 6d (Other sizes by quotation.) 
6 sets each of up t 462 imeral nd S6l letters ir 
sectioned boxes, from 25 6d. and 29 6d respectively 


Board headings free 


1 Kennett 


ANGEABLE 


Send for leaflet | \ n Display Boards 


and free sample parts 


KENNETT PR f MARKER EA T T WINCHESTER HANTS 
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New Canteens Place Accent on 
Comfort and Colour 


has been provided as well. It is also 
proposed that displays of Berlei garment 
specially for employees shall be held her: 
displays along the lines of those staged 
by the company in stores and hotel 
throughout the country 


Factory canteens, as well as staff restaurants and The new building also houses certain 


executives’ dining rooms, are now beginning to acquire office departments, while the former 

a3 $ canteen is being converted into manage 

that ‘‘contemporary”’ look. It is a welcome change, ment offices 
.s 


and here are two examples for other firms thinking 


of doing a spot of redecoration. Nou Di 4 - Boost 
} WOOSTS 


Turnover by 95° 


N the case of the General Elect 
Company redecoration ind re 
planning of their Hirst Hall Cafeteria 
last month’s Point-Counter-Poi ) bi to t odern appearance which caters for employees of the se 
columns we made the point that fac fu rior un colour scheme works on their factory estate at East 
tory canteens should not only be con m witl ntrasting detail picked Lane Wembley have increased 
fortable but should look comfortable in turquoise inshine yellow and = turnover and transformed it into on 
We have since had news from two firm red. The floor is of maple and the canteen the most attractive of large canteen 
who have just put this maxim into tables of pink-topped formica. Because The cafeteria is on the ground floor « 
practice. These are Berlei (U.K.) Ltd of the canteen ive the tables are widely Hirst Hall, which also contains a 
of Bath Road, Slough, the foundation paced and behind the pillars is a modern = rant, executive dining rooms and 4 snack 
garment makers, who have just completed bar. Oil heating whines maintain an bar These establishment ire: sousuall 


a new contemporary style inteen filled to capacity during their opening 


am >» Grener: . < ompany Vv ( wurs ot 7 cm o nr nal 
ind the General Electric Company wh By DAVID JUDGE hour 11.4 m. to 1.45 7 


at their factory estate in Wemble have together serve about 5,000 me 








pn fro 


renovated an existing one week ay 
In the case of Berlei, the new canteen V throughout the year. There and drink 
accounts for most of a 10,000 square ‘ e arrangements and When Hirst Hall first opened in 
feet extension built at right angles to the ! it embodied many of the best 
main factory and so planned that it car ’ f ed for morning and of = industrial itering at that 
be used as a social centre as well. A , vel during the Since the war, however, say the 
canteen it can seat 150: for social fur i . ‘ ! ul bul i already the heavy mid-da meal ha 
tions 350 can be accommodated ) ioned designed for social popularity and 
The main area of the canteen is open fun i A has direct entrance discriminatin 
and uninterrupted, support for the high } highway. Not only accommodation | herefore 
airy building being provided t i line o will mpat ocials, whist drives out of date. bor i on the 
* buttress pillars at the si These ind da he new building ment two year gO & wed one 
! 


incidentally make ; most the 


mson-curtained room for ifeter 
custome! i hor 
Thi cheme | 
t was decided to 
inteen to caleter 
Work began in 
involved the replacement f count 
equipment and renewal light 
equipment labling and 


1 


Buttress pillars at the 
modation was replaced t new furnitu 


sides give the new 
Berle canteen an airy, ind the room entirel redecorate 
modern appearance. An Result in October 1956 turnove 
enterprising colour howed an increase of 9° ent ove 
scheme goes with it October. 195‘ 

Now here is how Gb. 


problen of unsightly Ix 


previously were overempha 
heay lecorative schern Sul 
impossible to dispense 


heams, the e heer 





PERSONNEL MANAGEMENT & METH 





G.E.C. had to build on the old, the previously unsightly cross beams having 


been disguised by an 
b the installation o 
troughs 24 in 
it a distance of 3 ft 
Ihe eflect is to 
ind this gives 
height bach 


is Shaped to give a wide 


wide and t. in 
helow 
throw light 
the 


on to th 


ceiling impression ol 
troughing 


light 


reduced run of 
pread of 
“wro the rows ol 


coiling and the two 


eimeht tubes in each section 
n in, tO pive in ¢ 
Recessed 


hin 


pothpeht il i 7 


trough 


down trom the lighting 
tendency tor the 
dark 


celling 


ind counteract any 


troughs to appear a ihouette 


iwainst the brightly lit 


Artisti 


lizhting scheme 


use of colour enhance the 


To give a high reflectios 
value the ceiling has been painted a light 
matt grey and the sides of the cross beam 
ire also in grey to blend with the ceiling 
Linderneath, however, the beams are in 
to match the centre of the 
The 
blue os are 

Walls are in 
mushroom colour 
height of 4 ft Pipes 
fitted this 


painted in mushroom to render them les 


white plaster 


troughs edges of the trough are 
the supporting 


daffodil 


surround to a 


duck -egeg 
columns yellow 
with a 
and radiators 


against surround are also 
obtrusive 

An harmonious combination of colours 
is a most valuable facet of food presenta 
tion especially when it is backed up by the 
correct lighting —1n this case the warmest 


fluorescent lighting has been 
used for the food service counter. The 
counter itself is a new one, 70 ft. in length 
and including service runs, queuing bar- 
riers and two cash desks so that double 
service can be worked. Between the 


two service runs is a smaller one for 


possible 


42 


ngenious application of modern lighting equipment 


ers wanting onl pastries and 
undric 

rally a the 

irrangement For the ike of ap 


ind 


word about eating 


pearance therefore of sales appeal 


the ‘ wity has been reduced 


tables to 


tops ol 


tings Cay 
from 90 seater wooden 
tables 
But this 
has helped 
‘ number 
We ma be a very con 


habit 


ten 
eater with plastic 


olour reduction from 


towards the 
é crease in the “sin 
canteer 
ating 


vative cople im Our 


| 
but the Gi.b.C. experience ha hown that 


comlort imagination doe 


fividend 


plu pay 


CANTEEN AD 


CHAIRS 


We are contemplating buying 
and tables of the tubular steel type 
for use in the We should 
like the of manu- 
facturer welcome any 
regarding 


some 
chairs 
works 

and 


and we 


canteen 
addre ‘ses 
would 
comment you might 
suitability (l 


laine 


make 


M., Hull.) 
YINCI 


X we 


yours is an engineering factory 

would suggest that you avoid 
those chairs which have canvas webbing 
for backs and seats. In the catalogues 
which we are sending to you under 
cover you will see that models 
with preformed plywood or laminated 
plastic seats and backs will be most 
appropriate to your needs.’ Tables with 
tops which are heat and stain-resisting 
with a matt finish will in the long run 
repay their initial cost 


separate 


COLOURS 


We wondered whether your Canteen 
{dvice Bureau Section could make an) 
sugvested colour schemes for the redecorat- 
ing of our factory canteen, It accommo- 
dates approximately 120 people on 20 
tables and it is at present decorated in 
cream and green 1s these colours are 
the predominant shades throughout the 
factory, we thought that a chanee of 
veneral colour scheme might be desirable 
We shall he glad to have your suggestion 
(C.G.C., Cardiff.) 


W' are forwarding to you two books 
from our library service which will 
doubtless be of assistance to you. We 
should be glad if you would please return 
them at your earliest convenience, there 
is, of course, no charge for the loan of 
the books. 

We would draw your attention to the 
effect of light on colour, to the usefulness 
of a wooden dado at a convenient height 
to prevent damage to walls by chairs, to 
harmonising with whatever colour ol 
fabric may be on the canteen chairs or 
possibly coloured plastic table-tops you 
might have. The colour hbl/ue is rarely a 
highly suitable colour to be found in 
combination with food. We should prefer 

warm” colours and if the shape permits 
experiment we should like the one wall 
ina different colour 


CONTRACTORS 


! wonder if you 
information revardine industrial catering 
the provided and 
management fees charged, also the current 
charges for meals and drinks? 

We have two canteens, each providing 
80-100 main meals per day, and approxi- 
mately 180-200 drinks twice a day, with 
the usual sandwiches, cakes, biscuits, ete 
(C.M.K., Macclesfield.) 


have any comparative 


firms —e service 


OST industrial catering firms offer 
one or both of two systems of 

operation. Either they will contract to 
accept the full responsibility for running 
the canteen, or they will act much in the 
same way as a departmental manager 

On the contract system the caterer may 
meet certain Operating costs or may 
receive 4 monetary grant from the client 

On the management system any trading 
profit belongs to the client and any 
trading loss is refunded to the caterer by 
the client. The caterer also receives a fee 
or an agreed percentage of the turnover. 

In neither instance does the client for- 
feit his rights of control and authority on 
matters of policy. It will be appreciated 
that no firm would make quotations 
without first investigating your particular 
circumstances and needs 

A list of catering contractors is attached 
herewith. If you would care to elaborate 
on the problem which inspired your letter 
it might be possible for me to make some 
useful suggestion. 
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-_——— —— leet PER 
Is there a BOTTLENEChK 
in your Canteen 


caused by serving staff nandiing money 


CLEAR THE BOTTLENECK ! 
Speed up your meals servic by installing an 


‘automatic cashier 





No capital outla available on hire at low rental 
y 


SAVES TIME—SAVES LABOUR--SAVES COSTS 


NATIONAL AUTOMATIC MACHINES Ltd 


DEPT. PM(3), RENTAL DIVISION 
25, NUTFORD PLACE, LONDON, W.! (PADDINGTON 6251) 


y 


Ps 
SEND YOUR SMALL ADS TO 


WHITES of FLEET STREET 


R. F. WHITE & SON LTD. 72-78 FLEET STREET, LONDON, €£.C.4 


Oldest Advertising Agency the World Telephone Fleet Street 83/1/5 
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TO MEET A NATIONAL NEED 


Technology 


Published by THE TIMES 


A monthly review of training 
and education for industry 


© Then there is education. It is in the schools and universities where our 
characters are shaped. It is there, too, that we must look for the scientists, 
the technologists, and the technicians we shall need in such growing 


numbers ; and that is why we are building so many new schools and why 


we are making it possible for more boys and girls every year to go on hy, 


the universities. That is why we are expanding our technical colleges. 


THE RIGHT HON, HAROLD MACMILLAN 

in his broadcast to the nation on January 17, 1957 

This new publication will provide first, a much-needed link between 

industry and the universities and technical colleges. Next, it is a news- 
paper of the chief events in the field, both oversea and at home 

Government policies, technical and regional conferences, developments 

in colleges and works schools, new courses and experiments. I inally, 


it is a debating ground for those who employ and those who teach. 


PRICE ONE SHILLING - ON SALE MARCH 4 











Management Diary 


(HMSO Is.) Lincolnshire (/7 MSO 


for March s 


Clean Air Act, 1956. Circular No. 64.56. WMS O 
2d 


and 


Or oennenes 





wennannensnnonennninns 


BACIE 
Buxton The De 
nical Education 
Harrogate Training 
dustrial Welfare Societ 
| ondon The BIM Diy 
rent Studies 
| ceeds Sandwich Course la 
Birmingham. | Chang t t 
foreme J t meeting with IIA, LIS 
and IPM 
Rutherford Technical College 
for Management Talk 
Nottingham The Pl 
Technolog Talk 
Birmingham ( 
ng to get Actior 
BRITISH INSTITUTE OF MANAGEMENT 
21 London. Reorganising Keith Pr 
Co Ltd Talk f the 
roblen encountered r 
mfg ar 
BURTON MANOR 
24-29 The State of the Nati 
social survey for foremer 
I.U. officers and shop steward 
April S Supervisory Managemer 
for foremer 
INDUSTRIAL WELFARE SOCIETY 
Residential Courses 
1-4 Hotel Majestic, St. Annes-on-Sea 
end conference for f 
tewards 
Prospect Hotel 
for Training Officers (wit! 
and NIIP) 
Grand Hotel, Brighton 
annual conference 
prill Grand Hotel, Brighton. Confere 
tor women supervisors 


veloping Field of Tec 
Weekend conference 
Officer ce | 


wut 


Week 
remen and h 
Harrogate. Joint nse 
BACIE, IPM 


editor 


Industrial 


Non-residential Courses at Robert Hyde House 
} Retail Conference 
Junior Executives 
I rainee 
Discussion Group Leading 
Visual Aid 
Works Managers 
Evening Discussion Groups at Robert Hyde House 
18, 25, April | Filmstrip discu ur 
for f 


and Manager 


Conference 


remer 


Conferences and Meetings 


teer urse 


One-day 


nel admuinistrat 
id a tant 
Thinkine Lunche 
f Decentralisat 
' td VW 

I ttand Typogr 

INSTITUTE OF INDUSTRIAL SUPERVISOR 
Hill Practice f 


Ashorne 
M » 
Missenden Abbey Ww 
Super r ipage « t 
Allan Water Hotel, Bridge of Allan 
I 1 ¢ t Red t 
St. Ann's Hotel, Buxton. H 
Crown Hotel, Scarborough 
pervisor snagement 
Hotel, Troon. W 
wy Management 
INSTITUTE OF INDUSTRIAI 
21 Manchester. Industrial P * & Talk 
INSTITUTE OF PERSONNEL MANAGEMENT 
} Peebles S« and border 
nference 
Harrogate Training Officer 
dustrial Welfare Society) 
10 Bournemouth. London and 
region conference 
London. Staff 
S-day residential 
INSTITUTE OF WELFARE OFFICERS 
8 Birmingham Problems arising 
Persona! Relationships Talk 
INSTITUTION OF WORKS MANAGERS 
26 Birmingham. A lead by top management 
Talk 


TECHNICIANS 


tlish 


10-15 


Management 


tudy course 
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randa: Miscellaneous 
and Smoke Control 


Mem 
Ad) 


is. Xd) 


Clean Air Act, 1956 
Provisions (/7. 42.5.0 
Areas (/.A0. 5.0 
Graduate Students and Research Workers. Not 
n Dept f Scientific and Industrial Resear 
WMS O 1 4d 

Technical Digest No. 12. OL? 

WMS 0 


Manchester 

fF actorn A 
> Liverpool. Reve ) 
ent asa re Talk 
NATIONAI INSTITI yt INDUSTRIAI EPA European 

PSYCHOLOGY 4s. Soldt 
s Harrogate I ge Officers (see | Trends im Sectors 
‘ Welt et Industry in Europe. OF £4 ‘ 
S-d nse tion methods, part I HMSO 


CLASSIFIED ADVERTISEMENTS 
CATERING 


grants 


F conomu ted year 


» S-d < ti ethods, 1 


RESIDENTIAL COURSES FOR GIRLS 
} Avon Tyrrell, Hampshire. Course for girls 
being j romotion 
SUNDRIDGE PARK 
K-20 The |! at ind Aut het 
t Ma 
4-April | Me 
week re te ree t 
URCHFONT MANOR 
4.14 The Hu 


Boilers, Steamers, Cookers, Bains Marv 
Peelers, Slicers, Hot Cupboards, Café 
Sets, Refrigerators, Dishwashers, Stai 
less Steel Sinks and Fabrications, et 

Our prices for new and rebuilt equi 
ment are keenest in the trade, every ite 
carrying full guarantee 
a of Technics Horwood Catering -_ rm 
6/8 Stroud Green Road ondon 
wing up series of Tel STA 3250/8/9 
subject 


Management 
fr executive 


Industry 
ods and 


Lid 
N4 


le 


EMPLOYMENT AGENCY 
AVIAN APPTS. AGENCY All staff for all jobs 
Male & Female. Permanent & Temporary 1 
Tottenham Court Road, W.1. EUSton 840¢ 


Official 


Publications 


STATUTORY INSTRUMENTS 
No 2060 The W age Regulation (Made-up 
Textiles) Order, 1956. LDuted December 20, 195¢ 
ade t the Ministe Labour and National 
Service under Sect f the Wages Council 
Act 24° “Sd Set ul statutor 
for 1955 Order 
tflective fr 





STAFF OUTINGS 

A MESSAGE TO 
ROPRIETORS. TRAVEL AGENTS 
RETARIES WELFARE OFFICER 
ERSONNEL MANAGERS 


» 


COACH 1 
CLUB SE 
I 


J ! 
No. 6 The Wages Regulation (Keg and Drum) 
Order, 1957. Dated J 1, 1957 wade by the 
{ P « ' art Tee ' 
1945 AR BOROUGH 


STAUKRA 

A ; ‘) 

GENERAI ROR 
Choice of ¢ 
HWM 


areer 


dustr 





Toxic Gases mi 


i xplosives Fa 


Boiler Explosion Act BH2 and 1890 


aa 


Specialised Postal Tuition-——Taken at Home in Leisure Time for the Membership Examinetion 


“INSTITUTE OF PERSONNEL MANAGEMENT 


Also authoritative non-exami tuition in 


Personne! 


interesting, 
Management, Economics, Business Administration, |odustrial 


Law, Statistics, Social Administration, etc 


Send to-day for free prospectus, mentioning exam. or subjects in which 
interested, to G1/85, Metropolitan College, St. Albens (or 
(QQueen Victoria Street, London, E.C.4). 


the Secretary, 
call at 1 











Fordigraph @& 


FORDIGRAPH LIMITED 


FORDIGRAPH 100 


COPIES ANYTHING, written, 
typed or drawn. 


NO INK. 
photographic 
mess. 


ONE OPERATION. 

7 COLOURS. 

1-500 COPIES. 
ALMOST ANY PAPER. 
AUTO-FEED. 


Compact, streamlined, port- 
able, easy-to-handle and a fast 
and willing worker. 


For full details quote reference 
P.M, 141 


No 
No 


No stencils. 
materials. 


OFREX 


OFREX LIMITED 


NEW 


With new Speedfix industrial adhesive. 


dispenser 


Variety o 


flow or spot adhesion 


SPEEDFIX 


| SELF-ADHESIVE fe | Tape 


INDUSTRIAL TAPES LTD 


ADHESIVE TECHNIQUE 


Ingenious 
for economical use and no mess. 


f patented interchangeable heads for line, 
Effective on most surfaces. 


Instant action 


For full details quote reference P.M. 117 


A PRETTY 
PACKAGE 


should be sealed with 
printed Vinyl Speedfix 
tO water, resistant to 
Many widths, lot ot 
designs to your choice 


For full details quote refere 


for every desk 105 
For full details quote refe 


staple load 


our newest 

Impervious 
deep freeze 
colours and 


nce P.M. 116 


PINS AND STAPLES 
AND TACKS... 


and acts as pliers. That’s the 
Offrex Popular — popularly priced 
Rubber feet. 20 sheet capacity 
rence P.M. 202 


WHEN IS A PENCIL AN INSTRUMENT? | 


When it’s an Offrex 546 
perfect ‘‘writing balance 
is part of the pencil’s make 


World's best pencil design. The 546 gives user 


'*: there's absolutely no point-wobble and a sharpener 


up. And you use every lead down to the last § inch 


For full details quote reference P.M. 241 


Full details apply 
CENTRAL INFORMATION 
SERVICE, 
OFREX GROUP 
London, W.1 


Otfrex House 


Or by telephone direct t 
Industrial Tapes Ltd 
CLErkenwell 0174 

Otrex Limited MUSeum 43686 
Fordigraph Limited MUS 3¢€86 


Designed so that point-wobble is impossibie. Lead used to 


the last , inch. Built-in sharpener 


MARCH 
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NEW EQUIPMENT 


EFFICIENCY * HANDLING * HEATING * PACKAGING * GOOD HOUSEKEEPING * CANTEEN * SECURITY 


Firms with new products for better, safer working in industry are 


asked to send details to the Editor with, if possible, an illustration. 


Efficiency Aids 


SIMPLE AND SAFE 


HE removal of bungs from 
should be a small job, but 
without the aid of proper tools, it 
an awkward and even unsafe one. Simpli 
fication of the task 1s offered by this unt 
versal bung wrench (Registered Desigs 
Vo. 882495) 
Made beryllium copper it 
claimed to be as 
free fron 


drum 
too often 


can be 


from 
strong a Steel yet 
risk of sparking 
renders it ideal for use in inflammable 
atmospheres Although these non-spark 
ing properties are its chief attraction (i 
is one addition to the 


any which 


more manutac 


turers’ wide range of safety 
versatility recommends it for 
application 


Beryllium & Copper Alloys (Safety 
Tools) Ltd., 47 Victoria Street, London, 
S.W.1. 


SMALL-SCALE MEASUREMENT 


HIS Hand Stroboscope 
is the latest addition to 

of EMI Stroboscopes. Built 
and robust lines, it is a hand-held instru 
ment designed primarily for use tn small 
workshops, factories and garages for the 
observation of rotating and reciprocating 
machinery. Its scale covers a 
300-6,000 r.p.m., and Operation is from 
A.C. mains of 220-240 V., 50 cycles 

For the measurement of rotational 
speed and frequency within the limits of 
2 to 20,000 c/s, the makers have produced 
a portable electronic Tachometer (Type 2) 
These limits are covered in 
with an accurecy, the makers 
better than 2 per cent 

This versatile instrument is supplied 
with a photo-electric probe and 1s also 
suitable for use with other types of 
transducer; an output its available for 
driving a pen or similar type of recorder 


new 


(Type ‘) 
the range 


on simple 


range ol 


four range 


claim, ol 


PERSONNEL MANAGEMENT & METHODS 


I he 


case which 


into 
the 


Tachometer is built a portable 
probe and 
nains cable upply required is 


220-250 V 110 V. to order 


EMI Electronics Litd., Hayes, Middle 
sex 


he uses 
Mains 


SO cycles 


also 


CLEAN AND SPEEDY 


"T HERI 
sticky 


tiresome 


and 
pasting a 
new Fastih 
opera 
removed, the 
where 
fast 
deposited 


are no messy paste 
make 
business the 
Per used. Its 


the cap ts 


pot 
finger to 

when 
Fountain Glue 
tion 1s simple 
surface 
spot of a 


pen tip is pressed on to a 


giue iS required and a 
sticking 
Loaded with a replaceable glue cartridge 
refill and slightly thicker than a fountain 


pen, the Fastik is handy and designed for 


glue is immediately 


peedy action; when sticking paper to 
paper two sheets can be stuck fast after 
only a few seconds’ pressure 

The pen, which is in 
ivailable in a 


a plastic casing 


wide variety of colours, 1s 


claimed to be completely leakproot 
Moreover if glue does accidentally get 
on to the fingers it not becon 
tacky but can be brushed off at once 


The Glue Pen Co. Ltd, 711 North 
Circular Road, London, \.W.2. 


does 


BENDING MADE EASY 


COMPLETELY 
able bending 
developed for the 
use! Easily carried in a 
has been produced primarily for bending 
conduit tubes of in. and } in 
ind bench of 
to the leg of a standard tripod vice 
Conventional benders 


new design of port 
machine ha bee! 


small contractor and 


tool bag ! 
diamete 
can be fixed to a bolted 
eflect 
a bending radius of three or three and a 
half tumes the diameter of the but 
the Midvet, by the substitution of a 
smaller (supplied a an 


tube 


former extra) 


to 2 im Thi 
nested 
important 


this radius 


tubes to he 


in reduce 
ables inside cu 
ind 


Versa 


ince 


other where space 1s 


radius bend ts essential 


achieved by 


closer 
tility 1 
pressure 


roller 


using an ady 


roller im addition to the usual 


wuice 


General Electric Co. Ltd... Magnet 
, 


House, Kingsway, London, W.C .2 


ROBUST INSULATION 


HE makers of KABI 12-way § 

flexible terminal strip UL A.S) can now 
despatch their product from stock on the 
day the order is received. The remarkable 
features which the makers the 
product include resilience, excellent ele 
trical properties and the ability to with 
stand high working voltages 

The strips can be cut into smaller unit 
with an ordinary knife, and 
supplied printed with letters 
figures to the customer's specification 
Proof against breakage by vibration and 
mechanical shock, they can be secured to 
irregular or radiused surfaces without 
risk of fracture 


10-amp 


claim for 


can be 


and/or 


Precision Components (Barnet) LAd., 


13 Byng Road, Barnet, Herts. 
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Mandling 


NO OVERLOADING 


HE hydraulic system of this new hand 
pallet truck is of entirely new design 
and incorporates 4 pump unit of extra 
large capacity. The fluid reservoir has 
ample capacity and will give several 
years’ use without attention. The truck 


be overloaded as it is protected 
by a factory-set relief valve. A_ few 
strokes of the combined handle and 
pump lever will give the full 5 in. lift 
which enables the truck to be used for post 
pallets, stillages or crates, as well as for 
flat pallets 

Ihe control valve is operated by either 
left foot or right foot. In the fully left 
position the truck is ready for raising 

in the fully right position the load 
descends. The central position is neutral 
leaving the handle entirely free. Steering 
lock 1s [80 degrees. Central pedal permit 
operation from either side or with eithes 
foot Lifting linkage | idjustabl 
mamtaining full lift at well a 
front 

Barrel type 
middle portion 
load 


urvature to 


floor 
H. ©. Slingsby Litd., 85, 95 
, 


Kingsway, London, W.C .2 


cannot 


real i 


fitted, the 


ight to we 


rear wheels are 


being { 
radiu 


edge portions have large 


avoid cutting n irregular 


Meating 


PERSONAL WARMTH 


NV 1RLEY CONCRETE LTD. have 

now produced Thermax panels for 
use where adequate, overall heating ts not 
installed 

Ihe panels provide 
ind comfort for each worker 
they operate on low 
through transformers, the panel ire 
absolutely safe. They are fully 
and can always be re-positioned 

The size of the panels is 2 ft. by 2 ft 
by 28 in., and weight is 70-75 Ib. Voltage 
is primary 200-250 volts, A.C. mains 
secondary 9-12 volts, loading 70-100 watts 
A low voltage transformer is supplied 
complete with mains and 8 feet of insu 
lated lead to connect mains with panel 
through the transformer. Transformers 


48 


personal warmth 
because 


voltage § upplic ; 


ind 


portable 


can be provided to feed current to several 
panels simultaneously as required 

The product is of special grade con- 
crete and has an extremely hard-wearing 
surface All corners and arrises are 
rounded and the panel stands slightly 
above floor level on shallow legs 

Little electricity is used—-consumption 
equals that of a medium-size light bulb 

and several hours running costs only 
one penny. Installation costs are also low 
The price of each panel is £10 19s. Od 
delivered to the nearest railway station 


Marley Ltd., Peasmarsh, 
Guildford. 


Concrete 


Packaging 
TYING AND SEALING 


NE firm of packaging tape manu- 
facturers has added three new pro 
ducts to its range. Twistseal is a special 
cellulose film bonded to fine strands of 
steel wire. Moulded by finger touch into 
any position with speed, it provides an 
effective seal when twisted and has been 
found ideal for sealing all types of bags, 
transothene, film and kraft. It is manu 
factured in two widths——§$ and 10 mm 
and a range of colours making it especially 
useful for colour identification on com- 
ponent parts. More general uses are 
for stringing, banding and thonging 
Tielon is made from 300 substance plain 
or coloured film bonded to strands of high 
tensile rayon yarn and is supplied in a 
range of 10 colours or transparent. In 
width and 10 mm,—it 1s claimed 
be stronger than any tying tape of 
equal width; tts tensile strength is 33 Ib 
traizght pull) and 20 Ib. (knotted). Itt 
than tying tape, when 
! Printing make it more 
ive in small quantities but slightly 


two 


heaper cotton 


inprinte 


in large 
Major i 


firms 


“ Tran vlaper 
iddition to the machines 
The 
idhesive 
masking 


nother 


lesigned to simplify tape packaging 


will cut cleanly all self 
ip filinin cloth 
P.V.C. and reinforced tapes. It 1 
practical height and articles for 
icking, identification or labelling 
be brought up close to the cutter which is 
fitted i spring action safety guard 
The machine takes all lengths of roll from 
to 125 yds., and all widths from 
Re-load action is simple and 


black 
cambric, 
otton 

et at a 


can 


with 


speedy. Fitted with self-locking adjust- 
ment, the core spindle takes 1, 1}, 2 
and 3 inch cores. The hardened light- 
weight metal of the machine has a hard 
wearing polychromatic finish, and the 
base has sorbo rubber suction feet for 
firm holding when in use. 


John Gosheron & Co. Ltd., The Packag- 
ing Tape Centre, Albert Embankment, 
Vauxhall, London, S.E.11. 


Good Housekeeping 


LARGE-SCALE CLEANING 


ACTORY cleaning can be greatly 

assisted by the use of two industrial 
vacuum cleaners now on the market 
The Carryvac, which weighs 26 Ib., is 
designed to be carried on the back of the 
operator or placed on its carriage accord- 
ing to the nature of the work to be 
performed. These two operating methods 


% 


enable large-scale cleaning of every type 
in the works and warehouses to be easily 
and speedily effected. It can also be used 
for cleaning carpets and upholstery, and 
among other uses are the removal of 
noxious vapours, poisonous Lases, Saw- 
dust, shavings and swarf (in which case it 
can be mounted in a stationary position). 
Its air output is such that it ts ideal 
for the spreading of disinfectants, etc., 
and it can be coupled to a spray gun or 
heater. 

Its motor can be used on A.C. or D.C 
mains on a wattage of 650. The press- 
switch is located on the connecting cable, 
and the following accessories are supplied 
30 feet of flex, wall brush, floor nozzle, 
angle piece, small brush, upholstery tool, 
crevice tool and two extension tubes. 

The Powervac Model EME 33 is another 
compact and powerful industrial cleaner 
Unlike the Carryvac it is not portable 
but, being mounted on three rubber- 
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tyred ball-bearing castors, it is quite Standard emulsion aints The card by a counter-hand, is an asset. Worked 
mobile and can be easily wheeled along shows 13 basic colours, but gives another from the counter or against a wall, it is 
gangways with a minimum of effort 36 shades obtained by merely mixing claimed to be capable of serving 600 
Dust is collected into a capacious and two of the standard shades individually made cups of tea per hour 
easily removable bag, and the motor is Allweather Paints Ltd.. 36 Great An added advantage is the automatk 
enclosed in a steel container which Queen Street, London, W.C.2. control which it places upon the measur 
gives greater rigidity and prevents damage ing of tea and milk. The Bruin is tinished 
from clumsy operation. The adaptability in P.V.C. or stainless steel. The model 
of the EME 33 to uses other than cleaning Canteen illustrated is without a cover, but thi 


is the same as the Carryva Height can be supplied in either finish 


width and weight are 38 in., 15 in. and CASH CONTROLLER polished aluminium 
115 Ib., respectively > : 
HEREVER strict cash control is Peerless & Ericsson, 1 Carlisle Road, 
Powervacs Ltd., 6 Cockhill, London, E.1. The Hyde, Hendon, London, N.W.9 


required at the tea point in a 
canteen the Bruin tea dispenser, operated 


GUARD AGAINST WEATHER gnage " 
ESISTANCE to weather and corro See arity 


sion, salt water and brine and an FOR EASY MARKING 


impressive number of chemicals from 
alcohol to zinc sulphate is provided by HE task of marking industrial clothing 
Pitakote paint coating. It also resist é : and textile accessories, like towels, to 
continuous heat to 230°F. and cold to = discourage theft or borrowing, has been 
40 °¢ Fasy to apply, it can be laid greatly simplified by the introduction 
over bare iron and steel, aluminium of press-on identification tapes, The tape: 
copper, wood, concrete, asbestos cement are in fine, white printed cambric, backed 
and brick, and can, in some circumstance with special thermo-adhesive. They can 
be used on top of existing paint work . 3 be applied to almost any article or surface 
The coverage varies with the type of simply by pressing with a hot irot 
surface but on a smooth, non-absorbent Special marks, initials, name or 
surface each gallon has a _ covering ' addresses, as required, can be printed in 
capacity of 50-60 square yards a permanent dye, and the tapes, which 
Pitakote is supplied in two parts—the are inexpensive, have a neat, distinctive 
base and the activator—and although appearance, Where laundering is in 
storage ts limited after mixing, the separate tended it ts advisable to stitch the tapes 
components have indefinite storage life but even this action is simplified after 
The manufacturers have recently an the tapes have been pressed into position 
nounced the issue of a new shade card ’ Press-on Name Tapes, Didmarton, 
for their Pitan Limelight and Pitar Badminton, Glos 


You cannot afford to trust to chance 
and the classified columns of the 


DAILY HERALD offer you You can 


certainty; the certainty of reaching 


the elite of the skilled workers in fill this 
practically every trade or craft vacancy 


millions of them—daily readers all 


of the paper they trust—the DAILY quickly 


HERALD. So here's how to find 

that skilled replacement: just phone through 

Temple Bar 1200 (Ext. 452-8) or the 

Manchester Central 3232 (Ext. 75) classified 
RATES: 

All editions - - 20/- per line 

Southern editions - 17/6 per line 

Northern editions - 8/- per line 


columns 


Classified Advertisement Manager 


DAILY HERALD 
Acre House, Long Acre, London, W.C.2 
or 
2/4 Oxford Road, Manchester 1 
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Step-on-it' 


MOP WRINGER 


Saves floor cleaning time 
Mor 
pre yb 


Ihe New Step-on-it 


Wringer-Bucket solves the 
lem Of wringing the bigger mop 
leaning 
hands of 


onta 


which ure nece iry for 
thout the 
the operator coming into 


minfectan or othe 





Or eee 
4 
hi « ce the c ind t 
] { ' he lever ler 
OW LS sre bron 
4% are brought togethe jueez , 
ut ste 
ser 


vt) 


7 
t 





Please send this coupon for further details to 


VITOPAN LTD., 66 68 Garfield Road 
Wimbledon, $.W.19 





NAME 
FIRM 


ADDRESS 


“THE BUNNIE” 
INCINERATOR 


At last—an efficient elec- 
trical incinerator for the 
hygienic disposal of sani- 
tary towels. No special 
flue required. The outer 
case does not get hot. 
No special wiring; any 
5 amp. }-pin outlet will 
serve. Internal fan abso- 
lucely prevents emission 
of fumes, smoke or 
emell, even when hatch 
ie open. Combustion 
chamber of refractory 
brick. Automatic 
timing. Details avail- 
able for installation of 
more than one machine 
to a common flue. 
For Wall mounting, also 
Pedestal type for floor 
mounting 


Guaranteed for 12 months. 


Send for full particulars 
to: Dept/C.R. 


THE WANDSWORTH ELECTRICAL MFG. CO. LTD. 


Albert Drive, Sheerwater, Woking (Surrey) 
Woking 3506 (P_ B.Ex.) 


Phone Grams Current 


Woking 
and 


136 Cromwell Road, Kensington, $.W.7 90 Vittoria Street, Birmingham | 
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| To | 
remind you... — | 


that if you have a vacancy to fill, juni 
or senior, skilled or unskilled, you should 


get in touch with the Officers’ Associatior 
! This organisation is an Employment 
i Bureau, and it has on its books much | 
promising material. If the Officers 


J 
Association introduces a man, you may 
i be sure that he is a candidate of complete 
| integrity, potentially suited for that par- 
ticular job, and well worth interviewing 

Next time you have any vacancy what- 


| 

soever, why not first try the Officers’ 
Association? Ring them at Abbey 2556 

| or write to Dept. P.3, The Officers’ | 
| Association, Windsor House, Victoria 


Street, London, S.W.1. 
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INDUSTRIAL 


CLEANLINESS 


For hands and skin: 


Cleanser or Barrier ? 


industrial Dermatitis originates in skin irritation caused by chemical 
irritants and frictional effects. Barrier substances offer certain protec- 
tion during work, but may be penetrated by the abrasive effect of 
working processes, and should be reinforced by effective cleansing. 
Adequate protection is only secured by using an approved cleanser 
after work. Saroul is scientifically compounded to be fully efficiest, 
either alone or in conjunction with barriers. it is not a harsh antiseptic, 
but a grime-removing cleansing agent which assists the natural healing 
processes of the body, and extends its protective effect into the 
hours after work. 


SAROUL HAND CLEANSER | 
| GIVES 24-HOUR PROTECTION 


| 


Testing Samples and Literature free on request from Department NS 


Sandeman Brothers Ltd. 
BILSLAND DRIVE MARYHILL GLASGOW 


Users of Sandeman Products include 

LTO MINISTRY OF SUPPLY NATIONAL COAL BOARD 

LEVER BROTHERS IMPERIAL CHEMICAL INDUSTRIES 

GLENFIELO & KENNEDY LTD FORD MOTOR CO LTO 
NORTH BRITISH LOCOMOTIVE CO. LTD 


i. & P. COATS 
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a fine 
setting for 
fine furniture 


by 





We illustrate an assembly ha fa Nationa 
oa! Board Welfare institute which we 
were privileged to furnish. These excellent 


chairs are sure of a long life They stack 
easily leaving the hall free for other uses 

In the Hospital, Industrial and Social 
Services Fields, the name Sceel Scyle is well 
known for good tubular steel furniture 
rather better than most Purchasing 
Officers are invited to see Steel Style now 


or send for a catalogue 


A SERVICE TO EXISTING CANTEENS 


Table tops of Formica and Warerite car 


LIMITED seneicnemtnaeiinaliiets 
4, CROXDALE - COUNTY DURHAM a ee 


TEL SPENNYMOOR 2/85 







FACTORY EQUIPMENT EXHIBITION 
APRIL 1%th MAY 4th 


Come and see us on 









CONTRACTORS TO THE ADMIRALTY 
AND MINISTRY OF WORKS 


















= Stand No. K 78 
estvow to personnel manageresses 
A Gugg for furthering the 
comfort and well-being 

cal 

ec. of female workers 

of 

ng. Personnel Manageresses will know that ease of body. They have loop ends for snug 

om the difficult days for female workers can adjustment. Write today for a special 

ic, constitute an industrial problem. Comfort is quotation for a bulk order. You can have 

ro best maintained at these times with cither confidence in recommending 





Mene or Menex Sanitary Protection which 
for over fifty years has been the choice 
and trust of womanhood. Reliable, highly 
absorbent, of downy softness a protective 


vs back . . . Mene and Menex possess the Neer 


ualities necessary for peace of mind and 





ROBINSON & SONS LTD. 


WHEAT BRIDGE MILLS, CMESTEARFIELD, DERBYSHIRE 
MANUFACTURERS orf ALI KInbs orf SURGICAL DRESSINGS 





‘S7 PERSONNEL MANAGEMENT & METHODS >! 





MARCH, 1957 


50 


Write for this sample of 


S 7 NUWAY INDUSTRIAL 
MATTING 


7 One blocked waste pipe may : NUWAY matting takes the floor 
py cost you anything from £10 to ‘Z, 7 

over £100 for excavation or Le * in every way... 

€ dismantling. A **Sani-Snake : ; In Design, NUWAY patent Square-cut links 

&- willcost you£1Oorlessandwill | a oo ere peskively nonciie in every direction 

eliminate the necessity for such whether wet or dry; the under-surface grips 

costly work. Avery large num- the floor, facilitates drainage and provides a 

ber of famous manufacturing | “cushion"’ comfort which borders on luxury 


Keep 
plumbing clear ' 








firms and departmental stores ;* aS QUALITY, highest quality rayon 
REMOVED by the “Sani-Snake'’ are daily wsing the **Sani-Snake."’ 4 AT reinforced rubber insertion material (or 
after all attempts by The equipment reduces the ; for oily situations, plastic insertion material) 
other means had failed clearance of pipes to the simple gives NUWAY matting a 


job of turning a handle. Any se . resilience and a durability for 
member of the maintenance ; which it has been renowned 


staff can use it. There is work throughout its thirty years of 
manufacture 


ony for a **Sani-Snake"’ wherever 
oo thht” sipes are in use 
5 i. t 
San The matting for normal uses is 
nee woven on highest quality electro 
nae Write for [ree explanatory galvanised wire, having double the 


\ 
t 
"i 


illustrated folder and price list : cand coke of Gala @ Gl 
: corrosion. For special appli- 


i 


-_. rot Licen an anutacturer cations, it is woven on 
. “4 “y ’ pad copper, aluminium 
* cast CHARLES C. GREY ~~ ‘ - alloy or stainless stee! or 
a 20-21 TOTTENHAM MEWS wre ° Lai 
i ete TOTTENHAM ST., 
nnn LONDON, W.1I. NUWAY MANUFACTURING co 


\\ 


Telephone ; MUSeum 9145 COALPORT . SH ROP S H 


PARK YOUR CYCLES 
tHE ODON I way 


(REGD. TRADE MARK) 


With Odoni Patent “ All-Steel ”’ 


BICYCLE STANDS 


Types to suit all possible requirements 


SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


For indoor and Outdoor use 








Protect your workers 
adequately from dust 
and mist inhalation. 
Light and comfortable. 
Fit everybody per- 
fectly. Weight 4 oz. 
Allow free breathing, 
dear vision, use of 
goesies, free speech 

he workers will wear 
them whether watch- 
ed or not. Reduce 
absenteeism. Do not 
cause perspiration or 


TYPE 10 





DOUBLE SIDED 


SEMI -VERTICAL Selon te skin irritation. Always 
; 619.509 clean because pad is 
OUTDOOR easily replaced. 
STAND, BUILT Have given satisfaction for over 25 years and are the standard by 
WITH CLOSE which other lightweight masks are judged 
RACK Send 3/3 for Mask and 6 refills (Trial Sample) to 


ARRANGE- 


aa VSR Na= 


Write for full illustrated leaflet and pric PROTECTIVE MASK 


list 0 Sole Manufacturers and Patentees 


ALFRED A. ODONI & CO. LTD. MARTINDALE ELECTRIC CO. LTD., 








SALISBURY HOUSE, LONDON WALL 41 Westmorland Road, London, N.W.9 
Tel, Ne LONDON, E.C.2 Tel, Add also at 25 Eimbank Street, Glasgow, C.2 
MATionel 6525/6 (WORKS: LONDON, N.W) Odeni, Ave, Loades and I!! Lower Clanbrissii Street, Dublin 
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PERSONNEL MANAGEMENT & METHODS 





. 
*e, 
fer 


Old Bert says— ve es ee 
‘My Guv'nor knows how to keep 
us blokes warm and dry tn 


bad weather.” 


Bert's employers indeed know trom experience the 
best, most economical way of keeping their men 


iN dry and cheerful under adverse weather con 





ditions. That's why they always specify “JELTEK 
Industrial Protective Clothing 
Manufacturers and Distributors of PV.C. and O in Clothing, Donkey Jacket Duffle Coats, et 


CIRC, Cnc, 
4) ihe j. E. LESSER & SONS LTD. _tounstow $8h 2g[f Ko 


mA GREEN LANE + HOUNSLOW + MIDDLESEX 7283)7 > 

















Many a ‘lost tim wcident could | 

Make avoided with the aid of Prestoband 

which is a pur urgical cotton gauz 
bandage pecially treated to make itt 

SHORT WORK adhere to itself. No knots or pins ar 

needed in applying Prestoband, It tal 
° ‘ > a no time to apply and assists and speeds uy 

of minor Us AA. the healing of minor injuri Moreover 

WY Prestoband 1s very casy to remove f 
pulling and tugging, no paintul clinging 

to skin or hair. It com off clean! 
f f y kindly ind lea no mark. No first aid 
ffi Wy, NOx 1 compl te without Pr toband. bor 

Up ulk users the Prestoband ‘ Hospital 
pp Pack ive about 4 on cost 12 ard 

roll in three width 1” and 

From your usual supplier or from th 

i wt YY manufacturers, VERNON & CO. LTD 
i ttkae La g PRESTON, LANCS. Telephor Preston 
/ f] ee Vriory $3293. Sampl nt on jucst 


‘aes re Wg 


f RES I OBAND HE AN EPTIC SELF-ADHESIVE BANDA 


Sticks to itself, but NOT to the skin! 





~ < 
‘ 
a 
Bee 
yo sty 
—_« 
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SAFER with... 
Siebe, Gorman 


IN MANUFACTURING INDUSTRY, mining. res 

work, firefighting, deep-sea d ng and si 
ipational hazards everywhere, Siebe, G 

man equipment ts safeguarding life and hea 


Here are some typical application 
BREATHING APPARATUS Sell-containe 
Compressed air type Marks Il and Ill 
ind Oxygen type Proto Sal 
Lungovox’ and ° bireox 

RESPIRATORS. The range includ 


Compressed AirLineRespirator(illustra 

ind the "Puretha’ Mark IV Gas Respirator 
KESUSCTTATION APPARATL Oxyyen t 

! isphyxia, electru hock, ct 

thre Novox ” and 

PROTECTIVE. CLOTHING of every descripti« 
ncluding helmet Bowe 





/ j 
SIEBE. GORMAN & COLL"? 
ea cr ee. 7 


- 


Neptune Works, Davis Rd., Chessington, Surrey 


Tele grams Siebe, Chessington Telept 


‘ 7 
7 tit Peter's ay wwet| 


TUniaea ia Vending Machines 


BUTTONS & SLIDE BUCKLES p=. 
FOR OVERALLS 





7 ‘these advantages 


vide’ 
iin a 


} 
@ A mechanism that can be 


adjusted to operate on any 


Modest number of coins. 


@ Achoice of brands soluble 
and non-soluble. 


@ An assurance of unlimited 


supply. 





Particulars from 


AUTOMATIC MACHINES 


LimrrTeD 
| Ladbroke Road 
London, W.!Il 


Telephone: PARK 7608 








THE HARBORO’ RUBBER CO. LTD. 
Dainite Mills, Market Harborough. Tel: 2274/6 | 
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PERSONNEL MANAGEMENT & MITH 





Overalls, Coats & Jackets 


for both 


Men and Women 







= \ ; 

oan % Hard wearing—Pre-Shrunk Material 

il ot Smart Practical Desigt a wide range ol Stock 
Sizes 






* Expertly Cut on generous lines 


*% Attention to detail--extra strengthening at points 
of strain 


*% Quality and Workmanship Guaranteed 


2 
j Ay 
Let the name Garrould be your euarantee of satisfaction. Backed J e 
0 years of ence, the a 


hb 










y over we not merely overalls, but 


distinctive garments that wi isfy the most discriminating buyer 


aT {cfual Manufacturers \ 


E. & R. GARROULD Ltd., 150-162 EDGWARE RD., W.2 gy 





SAVE FUEL 
: MrOURT 
REGULAR SERVICE AGREEMENTS 
me bor further particulars writ 
WtP- Es a fet 
be 


ny National ladustrial Fuel Eff / / Wie 2 es 


National Industrial 





stitutions and Lo thorities | | th; 
yle poemy Cornea, 0 , . u huel Efficiency Service 
a Regular Service Agreement with NoU EES tantial ] ' 
7 oe 7 71 Grosvenor Street 
fuel savings. The service provid { ‘ 
ed London WI 
(1) Correct operation of boiler plat ot 
Telephone: Hyde Park 9706 
abatement, trait ft one 
(2) Maintenance of pro ta 7 
(3) Steam util 
a) (4) Space heating arra ( ( 
57 PER YNWNE MANAGEMENT & METI 








The ‘STANDARD’ 
The Economics of Safety | STAPLE 


ACCIDENTS ARE EXPENSIVE REMOVER 
but 


SAFETY IS CHEAP 
with 
th NEW RANGE of 





A NEW AND EFFICIENT DEVICE 
FOR REMOVING STAPLES FROM 
PAPER AND OTHER MATERIALS 


Retail Price by light pressure of the fingers 
( tration) removes clin 


see is 1 

6/6 dent chenileh tently Gok Gaal 
Withdrawn staples held firmly 
‘ r ve 








each Soler aaline de een a 
Tax Free iia tends . 
Fully Guaranteed 
Incorporating THE STANDARD OFFICE 
@ The famous SPA-TAN waterproof chrome soling SUPPLIES CO. 
which we and the tanners have conclusively proved 57 Farringdon Road London ECI 
will wear TWICE AS LONG as ordinary leather CHAncery 556! (6 lines) 
@ Our own EXCLUSIVE AND  UNRIVALLED 
NEOPRENE sole with the WELLAND ANTI-SLIP 
PATTERN. A test pair gave 26 months wear 
@ The increasingly Popular COMMANDO RUBBER “Wheelers of Plaistow” 
sole. Not a cheaper imitation but the genuine and 
nationally advertised ITSHIDE sole specialists in the 


and above all | manufacture of 


GRADE I SAFETY ‘OVERALLS 


Write for full details t 
BRIGGS INDUSTRIAL FOOTWEAR LTD 
17-23 DOVER STREET, LEICESTER 


for 











COMPLETE RANGE OF and 


00 GOGGLES 
FOG guremen ses nen Ta 


The * DIGNIFIES 
Highest Quality at Lowest Cost | ‘VOLE 
: dekenns wiring b OLE tHE J0B 
H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 
107 LONDON RD., PLAISTOW, E.13 
Telephone : GRAngewood 407/ 







No. 27 Dust Goggle 


Snes D GOITI RVD. screens enecs.ceenen nes | 
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question 
of safety 
the eyes 





have it 


kly 
mly 
ying 
Complete protection for the eyes, when welding or grinding, 1s afforded 
E by these ‘Pulsafe’ goggles [he Chance ‘Protex’, Protal, Crookes, Calorex 
or Blue lenses are proofed against pitting with plastic cover lenses, both 
; inside and out [riplex’ safety lenses are used for the grinding version 
The eyecups are of Nylon and unaffected by sterilisation. Of the greatest 
_ importance is the absolute comfort 
pr for the wearer with ye-cuf mad 
to conform to the ta contours and 
only the broad rolled edg 
ing th Kin Other f 
adjustable nose-bridge, and al 
parts anodised against corro 


Weight of compl { 


PULSAFE CONTOUR 
MOULD GOGGLES 











We will gladly send you a specimer of thi product for your examination, 


»§ SAFETY PRODUCTS LIMITED 


ST. GEORGES HOUSE, 44, HATTON GARDEN, LONDON, E.C.I. 
Telephone: CHAncery 9141 


1957 











In the garden it’s quiet. If the machine shop was as peaceful, nobody 
would have that ‘“‘Monday-morning’”’ feeling all the week. The thundering 
machinery, the whine as metal bites into metal, the overwhelming din, strain 
nerves to breaking pitch and encourages the ‘odd day off Something must 


be done about it—call in Cullum. Cullum’s acoustic engineers reduce noise and 


restore sounds to a tolerable level. Cullum ought to be called in straight awa 


Sound control by 





THE ACOUSTIC CONSULTANTS AND CONTRACTORS 





HORACE W. CULLUM & CO.LTD. THE ACOUSTIC CENTRE 





58 Highgate West Hill, London, N.6. FITzroy 1221 (PBX) 
K wett & Ltd j : Kingston-on-Thames, f the F prie haw Publishing ( 
f 4, Engle A IAS 
f M } Vv k 





